




The University of Maryland is building a Greater College Park that 
links dynamic academic buildings with a public-private research 
hub and a vibrant downtown community. This unprecedented 
transformation of our campus and neighborhoods is well underway, 
and Transportation Services isn’t just along for the ride. This annual 
report demonstrates how we are actively invigorating our operations 
to anticipate our constituents’ evolving needs. 

The successful launch of our sustainable transportation program, 
Smart Commute, is perhaps among the most significant of our 
achievements of this past year. Now integral to our service delivery, 
Smart Commute aims to reduce the number of single passenger 
vehicles on campus. In doing so, it advances the university’s 
carbon neutrality goals and vision of a Greater College Park. Our 
new parking management system and new visitor parking pay 
stations contribute to a more user-friendly and consistent customer 
experience. And internally, our unit saw an increase in productivity 
and morale as more of employees pursued telework and flexible 
work hours.  

Last year’s accomplishments created the momentum for this 
year’s ambitious goals. We aspire for at least half of all university 
employees to “rethink their ride” and commute sustainably at 
least twice per week. With campus’ changing landscape and the 
community’s new interest in eco-friendly transportation options, 
we will explore alternative financial models that depend less on 
parking income. Our customer experience will further improve with 
the launch of a brand new website and the continued optimization 
of our parking management system. Our commitment to our staff 
continues as we plan to dedicate more resources to training and 
retention by developing a succession plan.

I am filled with pride as I reflect upon our past achievements, and I 
believe that this upcoming year will bring new opportunities for us 
to expand our services and move toward a more sustainable future. 
As you review this annual report, I invite you to join us in celebrating 
our past successes, and to encourage us as we pursue our goals. 

Sincerely, 

J. David Allen

LOOKING BACK, MOVING FORWARD.
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The Department of Transportation Services will honor the 

mission and values of the University of Maryland by 

providing safe, cost effective, and innovative services that

anticipate the needs of our campus community and 

constituents as they relate to accessing institutionally 

supported facilities and destinations.

The University of Maryland Department of Transportation 

Services (DOTS) is a self-support agency under the staff 

supervision of the Vice President for Student Affairs. DOTS 

is dedicated to providing service to the campus community 

through planning, education, and enforcement. DOTS is the 

primary agency responsible for administering parking and 

transit management programs on the 

College Park campus. 
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S U S TA I N A B I L I T Y

W O R K - L I F E

A S S E S S M E N T S  A N D  L E A R N I N G  O U T C O M E S

T H R I V I N G  W O R K P L A C E  I N I T I AT I V E S

D E PA R T M E N TA L  D I V E R S I T Y

N E W  PA R K I N G  M A N A G E M E N T  S Y S T E M

N E W  PA R K I N G  PAY  S TAT I O N S

TA L E N T  M A N A G E M E N T

A D D I T I O N A L  A C C O M P L I S H M E N T S

2 0 1 7 - 2 0 1 8

A C C O M P L I S H M E N T S



Improve the work-life balance of DOTS 

employees through flexible schedules and 

telework opportunities. 

2017 was one of our best years for the work-life initiative. 

As more employees pursued telework and flex time 

alternatives, our managers and supervisors have noticed 

an increase in productivity and morale. Employees indicate 

that flexible work hours and teleworking have improved 

their productivity at work, helped save money on parking 

and gas and allowed them to spend more time with their 

families.  We will continue to push for a healthy work/life 

balance for our employees as we continue to see the great 

benefits and positive results that it provides for our unit.

W O R K - L I F E

Goal

Achieved

Launch UMD Smart Commute, an expanded and 

rebranded one-stop shop for UMD faculty, staff, 

students and visitors to discover all of their 

sustainable transportation options. 

Since its inception in September of 2017, over 2,000 

members of the university community have signed up 

for Smart Commute. Notable Smart Commute programs 

include the Bicycle Commuter Incentive program, which 

offers covered and secure bike parking and shower 

facilities; and the Commuter Connections “Guaranteed 

Ride Home” program, which provides commuters who 

regularly (twice a week) carpool, vanpool, bike, walk or 

take transit to work with a free and reliable ride home 

in an emergency. The university’s first Smart Commute 

vanpool was also formed in Annapolis during April of 

2018 and continues to thrive. The long-term goal of Smart 

Commute is to reduce the number of single occupancy 

vehicles coming to campus and the parking demand by 

750 vehicles over four years. UMD Smart Commute will also 

help the university reach its Climate Action Plan goals of 

becoming a carbon neutral campus by 2050. 

S U S TA I N A B I L I T Y

Goal

Achieved
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Achievedd

A S S E S S M E N T S  A N D  L E A R N I N G  O U T C O M E S

This year, DOTS took a big-picture look at how our department’s mission 

intersects with assessment and the development of learning outcomes. 

We are happy to share two noteworthy data assessment projects. DOTS 

is using GIS heat maps to evaluate the impact of adding bicycle racks in 

areas with high rates of illegal bike parking. We’ve also been tracking 

user sentiment on social media platforms to determine how sentiment 

changes when DOTS engages with users. These ongoing projects help 

us better understand and serve the campus community. In addition to 

assessment, DOTS has identified learning outcomes hidden within 

our normal operations. With guidance from the Student Affairs 

Assessment and Learning Outcomes Group, DOTS examined elements 

of the Shuttle-UM driver training program to extract eight

 learning outcomes.

DOTS will continue to study department practices that can be assessed 

or developed into measurable learning outcomes.

Identify existing programs and services previously overlooked as being 

assessment or learning outcome-based.GOAL |
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In aligning with the university’s Thriving Workplace Initiatives, we focused this year 

on employee engagement. We sectioned our activities into three parts: events, 

fun Fridays, and discussions. Through each of these sessions the goal was to foster 

community. The activities targeted a variety of staff and learning styles.  

T H R I V I N G  W O R K P L A C E  I N I T I AT I V E S

• Winter Wonderland breakfast

• Honor our veterans with ribbons 

• Valentine’s Day candy cups 

• Transit drivers appreciation day

Events

• Insomnia Cookies

• Pizza Party

• Sports 

• Ice Cream Sundae Bar

• Cinco de Mayo 

• St. Patrick’s Day 

• Board Games 

Fun Friday Themes

• “Do you have a best friend at work?” seminar

• A culture of recognition “snack and learn”

Discussions

Foster community through new

 employee engagement activities.GOAL | Achievedd
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Cultivate and maintain an environment that supports the university efforts as well 

as our staff through a departmental Diversity Day celebration.

D E PA R T M E N TA L  D I V E R S I T Y

On Diversity Day, our Shuttle-UM placed flags that represented 

the countries of our diverse staff on our buses. Staff were also 

encouraged to show pride by wearing something that would 

represent their country. Overall, we represented 42 countries of 

origin for our staff. This event received an overwhelmingly positive 

response from our campus community, and our staff stated they 

received multiple “thumbs up” for our efforts.  Photos and short 

testimonials were also captured for our social media platforms. This 

large-scale event aligned with our goal of fostering and continuing 

to maintain an environment that is inclusive and supportive of the 

university’s diversity efforts. In the coming year, we will modify our 

goal to ensure the department meets the ever-evolving need for 

diversity in the workplace. We will delve deeper into our specific 

needs as a whole and explore topics such as; inclusive language, 

implicit bias, and viewing diversity through different lenses.

AchievedGOAL |

J E N N I F E R ,  A  S H U T T L E - U M  D R I V E R ,
E L  S A LVA D O R  A N D  G U AT E M A L A 

“I’m from two different 

countries, but the cultures 

are pretty much the same...

my culture is unique and 

different from any other Latin 

American country in that 

everyone is so proud to be 

from their country. I’m proud 

because I have a heritage to 

always look back to.”
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Install 33 new parking pay stations across 

campus. Through new and improved technology, 

the pay stations reduce the time that customers 

spend completing a transaction and are 

PCI compliant. 

In late August 2017, we successfully transitioned to new 

pay stations in 29 visitor parking areas across campus.  In 

four additional areas older pay stations were removed and 

replaced with new single-space parking meters.  This project 

removed all older parking pay stations from campus and 

replaced them with new devices that are both more 

user-friendly as well as more reliable than the devices 

they replaced.  

INSTALL NEW 
PARKING PAY STATIONS

Goal

Achieved

Goal Implement NuPark, a new parking 

management system that will improve the 

parking registration process, increase customer 

satisfaction and enhance our ability to provide 

the most comprehensive, technology-based 

services to the university community. 

We began migrating to NuPark during the summer of 

2017. Despite beginning the migration later than expected, 

student parking registration successfully opened using 

the NuPark platform in early August.  Since then, we 

have been working to fully implement the new system.  

Implementation involved setting up all components of the 

parking system including enforcement, financial processes, 

permitting, appeal submission and decision making 

mechanisms, communications and more.  Additionally, staff 

across the department had to be trained on the system 

as new elements were launched.  To date, we are nearing 

the end of our phased implementation and will begin 

reviewing the system to determine how it may be further 

customized to meet the department’s needs.

This process was not without its challenges; however, the 

system, when fully operational, will provide a higher level 

of reliability for users as well as increased customization 

opportunities for future enhancement. 

NEW PARKING 
MANAGEMENT SYSTEM

Almost Complete
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Goal Implement the first phase of the new Total Talent 

Management Program (TTMP), which will enhance 

the department’s internal resources and talent 

through leadership development, succession 

planning and performance management. Phase 

one of this initiative includes the redevelopment 

of a rewards and recognition program and the 

formation of a leadership development group.

Throughout the course of this year, our department began the 

development of a Total Talent Management Program (TTMP) 

with a focus on increasing employee morale and developing 

onboarding and offboarding processes. 

To improve upon employee morale, our HR department 

implemented the “DOTS STAR” program, which encourages 

recognition from all aspects of the business to include 

individual and/or unit achievements. A staff member or unit 

can be recognized by a peer, superior or an external customer. 

Persons or units that have been recognized will receive a 

feature in our internal bi-weekly newsletter describing their 

contributions. Through this initiative, our purpose is to create a 

workplace that celebrates hard work and accomplishments that 

will provide motivation and inspiration.

Supplementary to the program, our HR department streamlined 

the process for supervisors executing the onboarding and off-

boarding procedures. Once approval has been given for a new 

hire, supervisors are sent an email to complete an onboarding 

form. The form consists of useful information and checklists that 

create a successful first day of employment. The same process 

is used employee off-boarding. The electronic form provides 

a checklist to ensure exit interviews are completed and any 

necessary access is appropriately removed.

Overall, the TTMP has successfully improved internal relations 

throughout the department. The benefits of this program will 

promote staff development, improve retention, and increase 

engagement. In phase two of implementing TTMP, we will focus 

on evaluating our mission statement for a possible revision and 

providing professional development opportunities to support 

succession planning goals.

TALENT MANAGEMENT

Phase one
achieved
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Beyond our achievements that relate to last years goals, 
we are proud to highlight these additional accomplishments.

DOTS WINS INTERNATIONAL PARKING INSTITUTE 
MARKETING AWARD 

The DOTS marketing team won an International Parking Institute 

marketing award for their creative “DOTS socks box,” a welcome 

gift that was mailed to 4,895 incoming freshmen in August of 

2017. Designed to introduce students to Smart Commute, the gift 

included a pair of custom UMD socks for walks on campus and a 

pamphlet that calls for students to “rethink their ride” by choosing 

one of the many transit, ridesharing and biking options available 

at the university and in Washington, D.C. Students were invited to 

take a “socks selfie” and tag one of DOTS’ social media platforms. 
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“I hope that they continue to 

do events like that, because I 

think that it was a very open 

discussion,” Morrone said. “I felt 

like I was heard.”

J A U B R E Y  M O R R O N E  |  S E N I O R 
N U T R I T I O N A L  S C I E N C E  M A J O R

P H O TO  C R E D I T:  TO M  H A U S M A N , T H E  D I A M O N D B A C K

DOTS DIALOGUES BUILDS TRUST WITH THE COMMUNITY

DOTS Dialogues is series of open forums that builds trust with the campus 

community by (1) initiating candid conversations about DOTS policies; (2) 

providing advance notice about transportation changes, such as parking 

adjustments that must occur to accommodate campus development; and (3) 

addressing transportation “pain points”. The Diamondback reported that students 

appreciated the open and honest engagement with DOTS, and that they look 

forward to seeing future open forum events. At the recommendation of the 

Resident Housing Association Transportation Advisory Committee, future DOTS 

Dialogues will occur in smaller, less formal formats. 
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ISSUES & CHALLENGES
DOTS faces the challenge of maintaining our core services while adapting to 

changing revenue streams. Over the last year, we focused our service delivery on 

sustainable transportation programs to adapt to campus’ changing landscape 

and facilitate the university’s carbon neutrality goals. However, our income still 

relies heavily on parking, which is rapidly decreasing as surface lots become the 

foundation for new buildings and campus improvements. Parking fee increases—a 

once dependable solution for balancing our budget—can no longer be absorbed 

by students and employees. We face a significant deficit for FY19, which required 

thousands of dollars in internal cuts and an unprecedented reduction of our 

Shuttle-UM operations.

The health of our budget can no longer be contingent upon a waning revenue 

source. DOTS is already finding solutions as we move into this fiscal year. Recent 

cooperation with faculty and staff as well as our campus partners in athletics 

have opened doors to other funding sources that will recover the majority of our 

Shuttle-UM route reductions for the near term. As participants in the Division of 

Administration and Finance’s transportation strategic plan, we believe we will 

glean useful recommendations for building a new, sustainable financial model 

that supports our community’s current and future transportation needs.
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I N C R E A S E  T H E  N U M B E R  O F  E M P L O Y E E S  U S I N G 
S M A R T  C O M M U T E

C R E AT E  G I S  I N V E N T O R Y  O F  C A M P U S  PA R K I N G  A N D 
T R A N S P O R TAT I O N  I N F R A S T R U C T U R E 

L A U N C H  N E W  W E B S I T E 

I N T R O D U C E  N E W  E - N E W S L E T T E R 

A C H I E V E  F U L L  P C I  C O M P L I A N C E

D E V E L O P  S U C C E S S I O N  P L A N

2 0 1 8 - 2 0 1 9
G O A L S  A N D  O B J E C T I V E S 



INCREASE THE NUMBER OF EMPLOYEES USING SMART COMMUTE 

CREATE GIS INVENTORY OF CAMPUS PARKING AND 
TRANSPORTATION INFRASTRUCTURE

Implement programs and incentives that result in 50% of employees utilizing a Smart 

Commute commute mode (walk, bike, carpool, vanpool, transit or telework) at least 

once a week. 

We have engaged in a number of successful collaborations with the Department of Facilities 

Management. In the coming year, DOTS and Facilities Planning will create and maintain 

a Geographic Information System (GIS) inventory of campus parking and transportation 

infrastructure. Of note, this project will enable us to more easily track and manage changes to 

the university’s parking space inventory and streamline updates to campus and DOTS parking 

maps. The GIS data collection tool allows infrastructural attributes like parking space type, 

condition (of lot signs, bus shelters, etc.), and images to be inventoried in the field, making it 

a useful and real-time resource for DOTS staff and the campus community.

24  |   A N N U A L  R E P O R T  2 0 1 8



The current DOTS website needs an upgrade. 

Published in 2010, our site contains mostly static 

content that does not respond to the variety of devices 

that customers use to access the internet. We have 

contracted Mindgrub to develop a new, dynamic and 

interactive website that will launch in October of 2018.

As our services quickly evolve to meet campus 

changes, we perceive the need for an email newsletter 

that reflects the broad scope and complexity of 

our unit. DOTS email communications presently 

include parking alerts for permit holders and a bike 

newsletter for campus bike registrants. The lists for 

these communications often exclude transit-reliant 

stakeholders, such as freshmen residents. 

In the fall of 2018, we will launch the DOTS Digest, a 

quarterly e-newsletter that will include campus-wide 

transit and parking alerts, introduce sustainable 

transportation incentives, and promote DOTS events 

initiatives such as DOTS Dialogues and Bike Safety 

Month. As our permit holders and bike registrants 

will automatically receive the newsletter, our 

promotional efforts for building our subscriber base 

will target those who depend on transit. The end-of-

year megamailer message already yielded 233 DOTS 

Digest subscribers, and we anticipate that our list will 

expand to at least 1,000 by the end of the year.  

LAUNCH NEW WEBSITE 
IN THE FALL OF 2018

INTRODUCE NEW 
E-NEWSLETTER, DOTS DIGEST, 

IN THE FALL OF 2018
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In 2017, the university received a letter from American 

Express indicating it was functioning as a Level 2 PCI 

Service Provider, which places a higher security standard 

on protecting and transmitting customer credit card 

data. In response, the university has set up a governance 

committee to move the institution to a PCI Merchant 

Level 2, a less risky designation, and to move towards 

full PCI compliance in FY 2019.  

As a member of the governance committee, DOTS is 

working to ensure all credit card payments, whether 

done in-house or through a third-party vendor, conform 

fully to PCI standards. Initiatives already in place include 

segregating Regents lobby credit card machines to a 

separate area on the UMD data network, and ensuring 

credit cards processed at pay stations are not routed 

through the university network. Upcoming projects 

include establishing policies and procedures for credit 

card handling, and partnering with the Division of IT in 

rigorous testing to confirm successful compliance. 

In conjunction with the professional development 

plans, official succession plans will be developed to 

focus on keeping talent in the pipeline and to promote 

leadership from within our department.  This plan will be 

comprised of a three-part process that includes: training, 

mentoring, and stretch assignments. Employees and 

supervisors will work together in creating a development 

plan that includes milestones that should be achieved.

ACHIEVE FULL PCI 
COMPLIANCE

DEVELOP SUCCESSION PLAN
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While the department has and will continue to be committed 

to providing employees with professional development 

opportunities, this year the training unit will take a closer 

look at developing professional development plans that 

are specific to job positions.  These plans will evaluate the 

required skills and knowledge that are essential functions of 

positions.  The training staff will meet with supervisors and 

current employees in the positions to identify necessary skills 

and resources to support the staff member in job success.  The 

goal is to have a professional development plan and tracking 

system for each position that should prevent supervisors from 

continually having to determine what trainings are necessary 

for the positions they manage.  These types of plans will 

begin when an employee is hired and can be adapted over the 

course of their employment. 

CREATE PROFESSIONAL DEVELOPMENT 
PLANS FOR JOB POSITIONS
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Gas Transport

Tire Inflation

Jumpstart

Lockout

732

FY18

24

70

454

184

594

FY17

8

75

391

120

(Motorist Assistance Vehicle)

Totals 
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S E N I O R  S TA F F

C H A R T E R ,  S A F E T Y  &  T R A I N I N G ,  T R A N S I T 
O P E R AT I O N S

E N F O R C E M E N T,  S P E C I A L  E V E N T S

F A C I L I T I E S  &  V E H I C L E  M A I N T E N A N C E

H U M A N  R E S O U R C E S  &  T R A I N I N G

I T,  D ATA  M A N A G E M E N T

M A R K E T I N G  &  E X T E R N A L  C O M M U N I C AT I O N S ,
T R A N S P O R TAT I O N  D E M A N D  M A N A G E M E N T  ( T D M )

PA R K I N G  A D M I N I S T R AT I O N ,  U N I V E R S I T I E S  AT 
S H A D Y  G R O V E

S P E C I A L  P R O J E C T S ,  B U D G E T  &  F I N A N C E

S H U T T L E - U M  S TA F F

2 0 1 7 - 2 0 1 8
O R G A N I Z AT I O N A L  C H A R T
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Milton Jackson

Troy Moten

Dustin Barrall

Greg Parcher

Sergey Kolyabin

Riyad Bandak

Eunice Robinson

Gabrielle Hapi

Louis Griffin

John Staten

Emily Macri

Nebiy Teyodrose

Jean Bosquet

Erin Macri

A.J. Williams

David Peter

Daniel Llosa

Jennifer Mendez

Roshan Belbase

Gangandeep Dhillon

Major Singh

Hawaira Aberra

Blake Gude

Chapin Eager

Carson Walmsley

Wilvens Elira

Tyler Onorato

Tunde Ogundipe

Anwaar Bastien

Abhinay Tadwalkar

Joseph Boley

Chirag Chetan Shah

Kontessa Roebuck

Richard Stevens

Felix Gouater

Elizabeth Ebeling

Byron Arriola Sr.

Glen Adams

Philip Malcolm

Ke’Von Sauls

Byron Arriola

Amina Manguera

James Baker

Mirousse Pierre-Louis

Andrew Delabrer

Aleksander Kostylev

Jason Singh

Reggie Brown

Mark Baxter

Corey Rogers

Barrak Gay

Jasmine Richman

Do Aydin

Anshul Gedam

William Davis

Kevin Nyangwechi

Vikas Kiran

Elijah Gordon

Candace Hood-Bey

David Calvin

Aikebaier Aizihaier

Eyosias Abiy

PART TIME DRIVERS

STUDENT DRIVERS
 (NEW)

Elbert Mack

Leonard Price

Jay Boswell

Amine Ashkar

Hal Cagle

Bruce Fritzche

Dominique Geneste

Ian Bholai

Anil Keshia

Misael Medina

Kiana VanHorne

Valerio Martinez

C. Jason Murray

Renee Brown

Jackson Saintvill

Kathleen Booker

Vilma Diaz

Edward Garcia

Daniel Simison

Earnest Izzard

Eddy Leveille

Andrew Malone

Seifu Yimer

Michael Williams

Angel Coleman

Kenny Jones

Bryan Page

Shawn Allen

Walter Michaca

Narrys Edward

Kavin Yarbrough

Kossi Awusu

Nancy Vaughn

Alan Sines

Sadick Abubakar

Deitra Rankine

Dwight Hicks

Darryl Johnson

Justin Fergeson

Babington Harvey

David Casto

Jennifer Quintana

Viktors Bebris

Ken Aukerman

Keenan Willis

Janay Kittrell

Alaric Bethea

Carlton Watson

Paul Young

Edgar Carballo

Erin Cornelius

Ronald Torres

Isaac Indgjer

William Poynter

Roland Kougblenou

Jacinth Chijindu

Olga Rozman

Nathan Sparks

Nacole Brown

Shola Anderson

E. Benjamin Atchole

Jakeetah Alston

Nicole Sealey

Michael McCoy

Joshua Williams

Troy Poynter

Michael Teklu

Avery Collins

Jacob Wolf

Timothy Vettel

Susan Salgado

Vanessa Chaparro

Karl Crosby

Edwin Brown Jr.

Jessika Foster

King Smith

Reynold Morris

Robert Bowering

Ruben Zuniga

Darrell Moore

Richard Delabrer

Jamaal Moore

Kevin Richardson

Tenzin Chophel

Khalid Poynter

Jose Aguilar

Karen Valenzuela

Jacob Lescalleet

Cecil Barnes

Rolando Merlos

Niree Turner

Shakira Leach

Omar Goodwin

Christopher 

McPherson

Kyle Baird

Kimberly Slocombe

Russell Geater

Gregory Tanner

Ricardo Nereira

Raemon Adams

Craig Blumenfeld

Henry Halzey

James Vanlue

Dawn Hedrick

Janne Laiho

John Marshall

Michelle Bowers

Marta Mayo

Shavon Bratton

Sonia Montoya

Dwain Price

Temesgen Gerba

Alan Burke

Carlos Ramirez

FULL TIME DRIVERS
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Kishon Pinckney

Aljamal Truss

Nydia Stukes-Jones

Alicia Martinez

David Pape

STUDENT DRIVERS 
(JUNIOR)

Kehinde Raji

Andrew Almeida

Jelani Robinson

Jacob Eisenman

Sylvanus Newstead

Emma Dobry

Haroon Jaweed

Ieon “Tim” Dawson

PARATRANSIT SPECIALISTS

Brandon Jackson

Andres Garcia

Fadil Ibrahim

Imani Crawfordv

Porter Polcaro

Niree Turner

Victoria Notaro

Ryan Pistorio

Hunter Garrison

Alberto Torres-Ramos

Tyler Ziegler

Mark Baxter

Philip Rindone

Jacob Zeitler

Trevon Miller

Alec Pskowski

Shannon McDonell

Kenny West

Charles Shell

Ababee Eado

Roger Peters

Bobby Wood

Brandon Godwin

Keyvan Mashayekifard

George Miller

Kassahun Hailu

E. Doc Akonwe

Darryl Bronson

Alexandra Schafer

Manas Gupta

Vacant

Ryan Collins

Operations Planning Analyst 

Dispatch Manager Assistant 

Student Safety and Policy Specialist

STUDENT MANAGER ASSISTANTS

Claire Harvey

Nicholas Schweiker

Keara Fox

Philip Rindone

Barrington Brice

Sydney Shiver

Geoffrey Palo

STUDENT TRAINERS STUDENT MANAGER SPECIALISTS

Jennifer Siewierski

STUDENT DRIVERS
 (SENIOR)

Tumasang Che

Maximilien Duvra

Michael Winger

Dymond Green

Christin McCall

Taylor Poncher

PART TIME OPERATIONS 
SPECIALISTS

Adina Schwartz
Yuanzhao Zhao

STUDENT CHARTER SPECIALIST

PART TIME CHARTER SPECIALIST

STUDENT TRANSIT OPERATIONS

41O R G A N I Z A T I O N A L  C H A R T   |



PA R K I N G  &  S H U T T L E  O P E R AT I N G  B U D G E T

R E V E N U E  &  E X P E N D I T U R E S 2 0 1 7 - 2 0 1 8
B U D G E T



43B U D G E T   |



St
ud

en
t F

ee
 R

ev
en

ue
Ch

ar
te

r R
ev

en
ue

Ri
ve

rs
id

e 
As

so
cia

tio
n 

Ag
re

em
en

t
UM

UC
 Tr

an
si

t S
er

vi
ce

Sh
ad

y 
Gr

ov
e

UM
B

Un
iv

er
si

ty
 V

ie
w

Un
iv

er
si

ty
 C

lu
b

UBSe
ve

n 
Sp

rin
gs

 V
ill

ag
e 

Ap
ar

tm
en

ts

He
al

th
 C

en
te

r

M
GM

Fr
an

kl
in

 P
ar

k
Va

rs
ity

En
cla

ve

Su
m

m
er

 S
ch

oo
l

Ot
he

r
To

ta
l R

ev
en

ue
10

,7
00

,4
37

6.
47

%
65

9,
44

9
10

,8
51

,4
20

10
,1

91
,9

71

M
un

ici
pa

lit
ie

s

FY
 2

01
8

AC
TU

AL
S

10
,5

09
,3

69

FY
 2

01
7

AC
TU

AL
S

FY
 2

01
8

W
OR

KI
NG

FY
 2

01
9

W
OR

KI
NG

FY
 1

8 
W

or
ki

ng
 B

ud
ge

t
Co

m
pa

re
d 

to
 F

Y 
17

 W
B

BU
DG

ET
IN

CR
EM

EN
T

PE
RC

EN
T 

IN
CR

EA
SE

RE
VE

NU
E

SH
UT

TL
E

OP
ER

AT
IN

G 
BU

DG
ET

6,
54

4,
81

5
1,

42
8,

46
2

70
,3

25
10

3,
65

2
56

,3
66

1,
06

5,
62

6
15

4,
95

0
48

,5
65

10
1,

03
0

31
2,

41
7

16
,4

52
97

,9
32 0

16
8,

21
0

85
,2

70
11

,2
32

15
5,

29
9

88
,7

66

6,
67

8,
35

2
1,

18
5,

77
4

72
,9

76
10

5,
72

5
44

,3
72

1,
14

0,
18

1
15

4,
95

0
48

,5
65

10
1,

03
0

37
8,

76
4

16
,4

52
97

,9
32

15
0,

81
5

16
8,

21
0

86
,4

70
7,

47
3

15
6,

85
2

10
5,

54
5

 5
,9

75
,4

60
 

 1
,2

65
,0

00
 

 6
9,

45
7 

10
0,

63
3

60
,8

93
1,

11
3,

08
9

15
4,

95
0

48
,5

65
10

1,
03

0
33

0,
00

0
16

,4
52

91
,7

95 0
16

8,
21

0
92

,2
70 0

15
6,

85
2

44
7,

31
5

 6
,3

95
,2

97
 

 1
,2

65
,0

00
 

 7
3,

70
5 

11
3,

02
0

44
,3

72
1,

16
8,

77
9

15
9,

59
9

50
,0

22
10

4,
06

1
35

3,
54

7
10

,4
52

10
0,

87
1

12
4,

38
5

17
3,

25
6

89
,0

64
11

,0
00

16
7,

67
5

44
7,

31
5

 4
19

,8
37

 
 0

 
 4

,2
48

 
 1

2,
38

7 
(1

6,
52

1)
 5

5,
69

0 
 4

,6
49

 
 1

,4
57

 
 3

,0
31

 
 2

3,
54

7 
(6

,0
00

)
 9

,0
76

 
 1

24
,3

85
 

 5
,0

46
 

(3
,2

06
)

 1
1,

00
0 

 1
0,

82
3  0

 

7.
03

%
0.

00
%

6.
12

%
12

.3
1%

-2
7.

13
%

5.
00

%
3.

00
%

3.
00

%
3.

00
%

7.
14

%
-3

6.
47

%
9.

89
%

0.
00

%
3.

00
%

-3
.4

7%
0.

00
%

0.
00

%
0.

00
%

44  |   A N N U A L  R E P O R T  2 0 1 8



SH
UT

TL
E

OP
ER

AT
IN

G 
BU

DG
ET

FY
 2

01
7

AC
TU

AL
S

FY
 2

01
8

AC
TU

AL
S

FY
 2

01
8

W
OR

KI
NG

FY
 2

01
9

W
OR

KI
NG

BU
DG

ET
IN

CR
EM

EN
T

PE
RC

EN
T 

IN
CR

EA
SE

Tr
an

sf
er

s t
o 

Pl
an

t
Tr

an
sf

er
s t

o 
De

bt
 S

er
vi

ce
To

ta
l T

ra
ns

fe
rs

To
ta

l E
xp

en
di

tu
re

s a
nd

 Tr
an

sf
er

s
 1

0,
50

4,
67

0 

23
.3

0%
0.

00
%

23
.3

0%

3.
22

%

 1
14

,5
76

 0 
 1

14
,5

76
  

 6
59

,4
49

 

 6
06

,4
09

 
0

 6
06

,4
09

 

 1
0,

85
1,

42
0 

 4
91

,8
33

 
0

 4
91

,8
33

 

 1
0,

19
1,

97
1 

42
1,

83
3 0

42
1,

83
3

  1
0,

76
9,

18
9 

In
cr

ea
se

/(D
ec

re
as

e)
 in

 Fu
nd

 B
al

an
ce

En
di

ng
 Fu

nd
 B

al
an

ce
 

Pl
an

t F
un

d 
Ba

la
nc

e 
(if

 a
pp

lic
ab

le
)

E&
G 

Fu
nd

 B
al

an
ce

 (i
f a

pp
lic

ab
le

)
75

0,
12

4

0

 5
17

,4
58

 

 1
83

,9
54

 

0

 5
17

,4
58

 

  1
40

,6
58

 

(6
8,

75
2)

 4
48

,7
06

 

 5
17

,4
58

  

TR
AN

SF
ER

S

FY
 1

9 
W

or
ki

ng
 B

ud
ge

t
Co

m
pa

re
d 

to
 F

Y 
18

 W
B

9,
69

4,
83

7
5.

62
%

9,
70

0,
13

8
10

,2
45

,0
11

54
4,

87
3

10
,3

47
,3

56

EX
PE

ND
IT

UR
ES

Sa
la

rie
s a

nd
 W

ag
es

Op
er

at
in

g
UM

B 
Ex

pe
ns

es
Ut

ili
tie

s a
nd

 D
FM

 M
ai

nt
en

an
ce

Co
st

 C
on

ta
in

m
en

t
Ca

m
pu

s O
ve

rh
ea

d

To
ta

l E
xp

en
di

tu
re

s

  
 

FY
18

 re
ve

nu
e 

ex
ce

ed
ed

 b
ud

ge
t b

y $
50

8K
 p

rim
ar

ily
 d

ue
 to

 th
e 

ef
fe

ct
 o

f s
tu

de
nt

 e
nr

ol
lm

en
t h

ig
he

r t
ha

n 
bu

dg
et

ed
. L

ab
or

 e
xc

ee
de

d 
bu

dg
et

 b
y $

19
5K

 d
ue

 to
 a

 la
rg

er
 ra

tio
 o

f c
on

tra
ct

ua
l e

m
pl

oy
ee

s t
o 

st
ud

en
ts

 th
an

 

bu
dg

et
ed

. O
th

er
 e

xp
en

se
s e

xc
ee

de
d 

bu
dg

et
 b

y $
41

5K
 d

ue
 to

 h
ig

he
r m

ai
nt

en
an

ce
 e

xp
en

se
s a

nd
 a

 fu
nd

s t
ra

ns
fe

r t
o 

th
e 

pa
rk

in
g 

le
dg

er
 to

 o
ffs

et
 th

e 
an

nu
al

 fu
ll 

tim
e 

dr
iv

er
 su

bs
id

y.
 

 
 

 
 

 4
,8

14
,3

48
 

  3
,3

06
,5

42
 

 1
,0

65
,6

26
 

 1
19

,9
24

 
 6

2,
33

1 
 3

26
,0

66
 

 4
,7

50
,7

67
 

  4
,0

11
,5

65
  

1,
14

0,
18

1 
 1

02
,8

76
 

 1
4,

71
8 

 
32

7,
25

0 

 4
,5

56
,1

52
 

  3
,5

96
,3

41
 

 1
,1

13
,0

89
 

 1
25

,7
09

 
 0

 
 3

08
,8

47
 

 5
,0

14
,4

12
 

  3
,6

25
,3

70
 

 1
,1

68
,7

79
 

 1
26

,6
85

 
 0

 
 3

09
,7

65
 

 4
58

,2
60

 
 2

9,
02

9 
 5

5,
69

0 
 9

76
 

 0
 

 9
18

 

10
.0

6%
0.

81
%

5.
00

%
0.

78
%

0.
00

%
0.

30
%

80
9,

83
3 0

80
9,

83
3

 4
,6

99

 5
17

,4
58

  

45B U D G E T   |








