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DEPARTMENTAL MISSION STATEMENT

The Department of Transportation Services will honor the mission and values of the
University of Maryland by providing safe, cost effective, and innovative services which

anticipate the needs of our campus community and constituents as they relate to accessing

institutionally supported facilities and destinations.

TERPRIDE

This year, DOTS employees united to create something B1G out of not much at all. Bus 77, now
TERPRIDE, was a transit bus at the end of its life. This spring, it was retrofitted and revived to become
the university’s most cherished experience vehicle.

TERPRIDE is now among our charter fleet and in 2014, was featured at Maryland Day, traveled
to New York City, and anchored the B1G celebration on July 1. While this vehicle has become an
event staple, it also represents the dedication, toils, and triumphs of our department.

Project TERPRIDE unified DOTS in new and unexpected ways. As individual units, our maintenance
staff had the wonderful opportunity to showcase their technical expertise and creative problem
solving; our marketing department flexed both their design muscles and their arm muscles
to conceptualize and apply the exterior wrap; the Shuttle-UM charter department expanded to
welcome new TERPRIDE clientele. As a whole, our department overcame ever changing timelines,
interior design challenges, and countless other setbacks. Together we celebrated project milestones
and applauded those whose hard work made reaching our milestones possible.

TERPRIDE is at once simple and complex. Yes, it is a fancy bus. It is also the physical embodiment of
what we strive for in addition to our departmental mission. DOTS has earned a reputation for going
above and beyond to provide more than parking, Shuttle-UM, and bikeUMD. In 2014 we created a
new and innovative way to connect the campus community, and we've done so with pleasure.

The term TERPRIDE carries a double meaning that touches Maryland Terrapins past, present, and
future. Terp Ride captures the scope of DOTS services. Terp Pride encompasses university academics,
athletics, and the spirit of the campus community. We are proud to have gone B1G this year.
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The University of Maryland Department of Transportation Services (DOTS) is a
self-support agency under the staff supervision of the Vice President for Student
Affairs. DOTS is dedicated to providing service to the campus community through
planning, education, and enforcement. DOTS is the primary agency responsible
for administering parking and transit management programs on the College Park
campus. The chart above illustrates DOTS areas of responsibility. This chart
should not be confused with the organization chart which is in the addendum.

FUNCTIONS AND
RESPONSIBILITY

SUMMARY




Fiscal Year

. 2014

Total Employees
Student Employees 2 3 2

Transit Vehicles

Parking Spaces

. O 3432.895

18,168

- & 21,028

e () 71,626
e ) 4,580
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COMPUTERIZE

DISPATCH
OPERATIONS

Shuttle—Ul\/I’s dispatch operations will be transitioned over to a computerized management system.
Currently the operations of the transit system still relies heavily on the same paper-and-pencil system
to keep track of staffing that has been in use since the system was founded over 40 years ago. As the
transit system continues to expand and the number of staff grows along with it the existing system has
become increasingly cumbersome and outdated. Over the next year, computer software solutions will
be identified and implemented to streamline, simplify and organize the process of scheduling and
managing the over 200 staff members who operate the numerous buses that DOTS operates every
day. This will include managing the staffing needs for fixed-route service as well as including
chartered and demand response services.

The Information Technology (IT) depart-
ment successfully upgraded the application
that tracks inventory, schedules preventative
maintenance, and manages work orders for
the Shuttle-UM maintenance area. This new
application has already improved the book-
keeping process and will be able to auto-
mate many existing processes. However,
implementing a computerized dispatch

system in the Shuttle-UM dispatch area was
very challenging. IT met with several
vendors whose computerized dispatch
systems ranged in pricing from several thou-
sand to a few million dollars. After several
months of testing, it was determined that no
Commercial Off-The-Shelf (COTS) product
within our price range would meet the exact
needs the Shuttle-UM dispatch area. The
computerized dispatch system will need to
be developed in-house in order for the IT
department to achieve greater control over
functionality, technology, and costs. The
computerized dispatch system is a compli-
cated project and we will begin devising a
plan to build it in the upcoming year.
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During the FY 14 DOTS will be providing transportation for

both University of Maryland Baltimore and the University of
EXPAN Dl NG Baltimore. Using GIS mapping software it has been
determined that both institutions student population live in

SW-UM around the same areas in Baltimore city. It is our goal for FY 14
to structure an agreement that will allow the University of
Maryland Baltimore and the University of Baltimore students to
S E RVl C E S have equal access to all of these transit resources.

The department’s operations in
Baltimore have continued to grow
over the last year. The UM-Shuttle
services provided as a result of the
partnership between the University
of Maryland, Baltimore and the

CAMPUSES

University of Maryland, College
Park provided 95,626 passenger
trips this past year, an increase of
31% over the previous year.

The inaugural year of UB Shuttle,
which is a result of a partnership
between the University of
Baltimore, and the University of
Maryland, College Park, provided
14,572 total passenger trips in
FY14.




( ACCOMPLISHMENTS

Have you found the recent increase in
parking update emails useful?

MARKETING &

No

COMMUNICATIONS

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M arketing and Communications has come into its own in the past year. Employee changes resulted
in a leaner department but a clear strategy allowed DOTS to engage with our customers over multiple
channels while still retaining the agility to respond in the moment. As a result DOTS has expanded its
reach in communications and marketing, particularly in the realm of social media and alternative
transportation. When the UMD Student Government Association launched the Facebook page WTF
UMD, DOTS was able to respond quickly within the social media platform and followed up with an
open forum that was broadcasted live over the internet. Similarly, when the First Lady of the United

States spoke at the Bowie Commencement during finals and move-out, DOTS Tweeted live traffic
updates from the command center.
With a strategy in hand we plan to launch several key projects: -

— Taiter DOTS (followers)

— Facebook DOTS

e Review of athletic event communication and coordination

* New Citation Communication by email

* Development of an External Knowledge Base

e Evaluation of the value of live chat in DOTS Communications

Marketing and Communications continues to refine and customize messages for the university
community before and during campus events. In particular, student parking registrants received direct
email notification before each home football and basketball game. DOTS also sent notices before
major campus events that affected parking and at the end of the semester. Students were invited to
respond to a one question survey; a resounding 82% of respondents reported that they found the
increase in parking update emails useful and many included additional suggestions for further
improvement.

All parking registrants now receive email notification informing them of recent account activity
after a citation has been issued. This service has been particularly well-received by students. In addi-
tion to immediate support after citations are issued, DOTS has strengthened communications and
customer service regarding other DOTS services. DOTS successfully implemented a new Customer
Relationship Management (CRM) system called LiveHelpNow. This system offers three primary
services: a ticketing platform for customer emails, knowledge base, and live chat. By allowing multiple
system operators to directly respond to inquiries within their respective areas of expertise, the ticket-
ing system has resulted in more efficient management of emails sent to transportation@umd.edu. In
the upcoming year, DOTS will track response times and continue to monitor quality control among
system operators. DOTS has successfully integrated the DOTS Knowledge Base into the website as a
search option that populates answers to frequently asked questions according to topic area. The
Knowledge Base has provided valuable insight into what UMD students and employees want to know.
The most popular searches, with nearly 500 views each, relate to registering for summer parking and
finding free parking on campus. At this time, DOTS does not have the resources to support live chat.

oo
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ATHLETICS PARKING

RE-PAID
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Each successive year we have strived to perfect our prepay operations by finding new ways to make

it as efficient as pos
payments. Now we
prepay operations.
transactions limiting

sible. In the beginning we used pre-pay tickets for events and accepted cash for
are using electronic handheld machines, which has helped to streamline our
As a result we now have the capabilities to process credit card/check card
the need for cash in the field. Over the past few years we have expanded to a web

based pre-pay system where customers are able to pay online and present the receipt of payment to

the attendant upon
pre-pay operations.

entry to the lot. In the coming months we look to explore a pilot program for
The idea is to eliminate the need for cash by accepting credit card or prepaid

online receipt as payment for parking during athletic events.

We have entered into an agreement that will place handheld
units with all staff in the field for athletic parking events. This
arrangement provides the campus the ability to eliminate cash
transactions in the field for athletic event parking and potentially
all transitions to pre-purchased permit programs. Beginning
with the Fall 2014 football season and in conjunction with
Athletics, each individual lot on campus will be designated as
either a credit card, permit or cash lot with the goal being to
phase out cash transactions entirely.

*New for 2014*

Buy Parking Pass
in Advance Online!




ACCOMPLISHMENTS

The 2014 fiscal year was declared the “Year of the Employee” for the Department of Transportation
Services. In year's past we have focused on developing our services, advancements in technology,
alternative transportation, and concentrating on our external customers. While those initiatives remain
very important and will continue to be a part of our goals, this year our employees will take center
stage. This will include providing employees opportunities for professional development, focus on

talent management, and employee retention. The department’s self-study and external review results
provided feedback that employees would like to see change within our internal communications
system and experience improved connections with the leadership team. This feedback has been
strongly taken into consideration and we hope to evolve our workforce, enhance morale, and overall
work satisfaction.

YEAR
OF THE
EMPLOYEE

|n response to last year's feedback revealing employee
dissatisfaction with internal communication, the department
for Internal Communications and Organizational Development
(ICOD) launched an employee enrichment campaign for the
year entitled “The Year of the Employee.” The campaign
featured a series of events for heightening department morale
and enhancing channels of communication among
employees, supervisors, and directors. Events were open to all
full-time, part-time, and student employees and included:

* Roundtable discussions with senior staff called the “Lunch and Learn” series.

® One-on-one lunches with the executive director.

* Employee Appreciation Weeks to highlight a different department each week.

* Human resources talks to keep employees up-to-date with HR practices.

® Open forums for employees to provide feedback to supervisors.

e Day trips for relationship-building and professional development.

¢ Healthy Snack Club meetings to promote healthier eating.

* Professional development events including resume-building and interviewing skills.

By actively motivating and engaging DOTS employees, this campaign created a positive work
environment for productivity and efficiency to flourish.




ACCOMPLISHMENTS )

ISSUES,

PROBLEMS,
& CHALLENGES

The single most pressing issue affecting DOTS is an unexpected and unprecedented reduction in
parking citation revenue. For the past twenty years, citation revenue has remained fairly consistent.
Each year, DOTS typically collects between $2.2 and $2.5 million. More recently, this trend has shifted
downward by approximately $400,000 annually. While reducing the number of citations has been and
will continue to be a goal for our department, the financial ramifications are significant. In the
upcoming FY15 non-mandatory fee budgeting process, DOTS will discuss possible remedies with our
stakeholders in an effort to mitigate this situation. Ultimately, we hope that this revenue shortfall will
have as little impact as possible on the overall parking rates.

DOTS faces significant challenges regarding parking space
inventory and the related financial shortfall. Just looking at two
projects, the new housing project in Lot 1 and the Purple Line, it
is anticipated that we will lose approximately 2,500 parking
spaces. The solution to this problem is a combination of
restricting parkers (800+ resident parkers) and building
additional parking garages. Both projects will cause significant
parking fee increases in the coming years.

Another significant financial problem is based in the new
five-tier parking fee schedule. This leaves a significant hole
(approximately $350,000) in the DOTS budget. The university
has only guaranteed one year of subsidy to fill this financial hole.
After that year, parking fees will need to be increased overtime in
order to provide permanent funding of the five-tier parking fee
schedule.

These two realities will make it very difficult to
thoughtfully project parking fees into the next few vyears.
Additionally it will be difficult to have constructive dialogues with
the campus community where parking fees are concerned.




—

GOALS

OBJECTIVES

LN
-t
(@
N
<
—s
()
N




GOALS/OBJECTIVES )

ADD A REALTIME
REVIEW REQUEST

OPTION

PPA
(Privileged Parker

Application)

IMPROVE

SECURITY

DOTS is working on a new and innovative way for students to appeal their parking
violations. By the spring semester, DOTS will offer real-time video parking appeals.
When a student receives a citation, they will have the option to schedule a five minute
video appeal before a peer reviewer. During this time, the student will engage in a
dialogue about why they believe their ticket should be voided or reduced. The
appealing student is not required to use a video camera, but they will need a
microphone. Before the scheduled meeting, the appealing student will be able to send
any additional documents in support of their review. After five minutes, the connection
will end and the session will close. After the session ends, the DOTS student reviewer
will have another five minutes to make a decision. The appealing student will receive
the decision at the end of that five minutes.

This will be the first online video appeal process anywhere in the country and we
are confident that it will become the standard here at the University of Maryland and
nationally.

Currently DOTS imports faculty and staff parking registration information from the
campus mainframe parking system to our T2 Flex Parking Management system. Our IT
Programmer is working on a new project to streamline this method by completely
eliminating the mainframe parking management system. He is working very closely with
T2 Systems Inc. to configure, test, and implement a new module called PPA (Privileged
Parker Application). This customized application will allow UMD campus Transportation
Coordinators to have a real time connection to our T2 Flex Parking application,
consequently reducing lag time it takes to import a new faculty and staff
permit. T2 Flex combine with the new PPA module will be vital to providing
stakeholders precise information on allotments, notifications, updates,
custom reports, and data exports as DOTS move to support the new 5 Tier SYSTEMS
Parking system.

Unfortunately, this year UMD was the victim of a sophisticated cyber-attack. More than
309,079 social security numbers were compromised. The primary concern of the DOTS
Information Technology department is to secure all personal information that we collect
from students, faculty, staff, and visitors. We work hard to comply with all campus
practices related to information security. To this end, DOTS works very closely with the
campus data security team. Each month we initiate a security scan of our network and
request a report of potential risks, vulnerabilities, and suggestions for how to address
those issues. Those suggestions are received by DOTS networking and programming
staff and then implemented in a timely manner. In the upcoming year, our goal is to
exceed the campus requirements by using SSL EV certificates on webservers, requiring
all IT staff to get a CompTIA Security+ certification, encrypting all laptops and thumb
drives, creating a strict password policy for all internal applications, and reorganizing
and rebuilding our file server using a Windows 2012 platform with the possibility of
using a Resilient File System (ReFS) on the data drives. We will also move to Zero Client
so that applications and sensitive data cannot not be stored locally.



The University of Maryland expects significant changes associated with athletic events
now that we have become a member of the Big Ten Conference. In anticipation of an
increased number of vehicles on campus on football game days, a new parking lot has
been established on East Campus. The new Lot 7, was built in the area that was
previously occupied by buildings that have been demolished to make way for the
future east campus development. On football game days Lot 7 will be the new home to
RV parking from the evening before the game
through the morning after. This new lot will vastly
increase the campus’ ability to accommodate
large RVs on game day and provide a safe
location for them to remain overnight.

In response to growing support from campus stakeholders, DOTS began exploring the
implementation of a tiered campus parking rate structure for university employees.
Using the current parking rates for faculty and staff, the five tiered parking plan was
created. This rate structure offers five separate payment ranges for university
employees and each range is based on the employee’s wage/salary information.

* Employees who make $30,000 and below will pay $350 for parking

* Employees making between $30,001 and $45,000 will pay $397 for parking
* Employees making between $45,0001 and 60,000 will pay $444 for parking
* Employees making between $60,001 and $80,000 will pay $650 for parking
* Employees making over $80,000 a year will pay $688 for parking

This new tiered parking system represents a cost savings for most university employees.
DOTS anticipates that the new five tiered parking plan will go into effect on November
1 when the new faculty/staff permit year begins.

DOTS IT plans to implement a Virtual Desktop Infrastructure (VDI) that will allow
employees to connect to a single application or their entire desktop image quickly and
securely from any mobile device. Many DOTS employees make business decisions at
meetings while out of the office or offsite and therefore rely on mobile devices to
connect to email, files, and applications. Desktop computers are bulky and less energy
efficient than mobile devices, which means they are increasingly becoming obsolete
among DOTS employees. As a result, the IT department has not purchased a new
desktop computer in more than 2 years. In addition to reducing the number of new
desktop computers, we plan to replace 60% of our existing desktop computers with
small zero client devices in the upcoming year. Once VDI is implemented it will improve
mobility, data security, and help the campus to reduce electricity.

( GOALS/OBJECTIVES

B1G PARKING
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RECRUITMENT

AND RETENTION

INTRANET:

THE CONNECTOR

EMPLOYEE
DATABASE

FIND. EXPLORE.
CELEBRATE.

STRENGTHS

Beginning in August 2014, members of the Human Resource staff will begin focusing
heavily on the recruitment and retention of our student employees. A revised recruit-
ment plan will be implemented throughout the year and an additional recruitment plan
will also be for our Winter and Summer CDL Training Camps. Some things we have in
store include changing the focus of hiring bus, attending more job fairs, and creating
more recruitment related activities that will increase our student numbers throughout
the year. We are currently working on a Student Incentive Program (SIP) and coming up
with different perks that will allow our student employees to stay longer and get valu-
able skills that they can take anywhere. We are definitely thinking BIG this fiscal year
and hope this focus on recruitment and retention will expand our student numbers and
give us BIG results.

The Internal Communications, IT, and the Marketing & Graphics

units are redeveloping the DOTS Intranet site to make a a
user-friendly and efficient intranet that will become a central a-
communication hub for all employees. Several focus groups were i
conducted with a variety of employees that included a brief V
presentation about what an intranet will be used for. Questions

were asked to gain feedback to determine what information will be the most useful for
staff members. Currently the intranet project team is working on the design and
gathering content. The goal is to have the intranet implemented during the fall
semester.

By spring 2015, a new employee database will be installed and implemented for the
department. This new system will improve the Human Resources, Payroll, and Training
staff’s ability to track employees in one central location and decrease paper use. All
employee information, contracts, performance reviews, training information, etc. will be
stored within the new database. This will save time when locating important information
as well as coincide with the department’s sustainability goals.

For the 2014-2015 fiscal year the department will focus on the theme of “Find. Explore.
Celebrate Your Strengths.” We believe that there are too many instances where
employee strengths are not recognized. Therefore, throughout the year we will
promote and organize trainings, programming and discussions in which the topics will
focus on the finding, exploring, and celebrating the strengths of our employees and
groups. In April of 2014, members of Senior Staff and selected managers participated
in the Strengths-Based Leadership training that was presented by the University's
Center for Leadership and Organizational Change. All participants were actively

involved in the training and a future

goal will be to get more employees EXPLORE CELE BRATE
aware of what their strengths are

and how they can use them in the :’ . -
work environment. \D-I REJ JGTHé



TRAINING & DEVELOPMENT

DOTS provided monthly training to its 400+ staff in the areas of Customer Service (levels I/Il), Diversity
(levels /1), Customer Service for Drivers, Time Management, Sustainability, and Sexual Harassment
Prevention, for a total of 8 in-house trainings per month.

TRAINING STATISTICS
Diversity |
100 (16.5%)

Customer Service |
f 97 (16%)

Diversity Il
41 (6.8%)

Time Management 6 O 6
84 (13.9%)
Customer Service Il

Attendees o— Include Customer Service Driver
Trained o
31(5.1%)

Sustainability »—/

o,
123 (20.3%) Sexual Harassment Prevention

130(21.4%)

Total DOTS Training Attendance for fiscal year 2014 was: 606
Also, DOTS continued to encourage staff members to attend UHR trainings and online trainings.

OO( L | Iffﬂﬁ.f A
INSTRUCTIONAL TECHNOLOGY
JT@Q%&EE ;
| | VA

This past year, DOTS created all in-house trainings into video which will soon be
uploaded and available to our staff (as refreshers). With this new initiative, we are
providing our staff with all of the information, accessible from their work stations.

e
DOTS is continually training its staff into using Lyndatraining.umd.edu as \ ( & \ V‘ ‘

part of their active professional development, and supervisors are including this .
into their action plans (PRD). [}a Visina
Our unit is moving towards blended training, as we are working towards ﬁ
enhancing our current program structure and curriculum. We are redesigning dﬁ\fﬁlkﬂ S CN
training presentations and the evaluation process, as well as developing syllabus ) t -
outlining assignments, and handouts/reading materials. I{ 1 ] ‘ .
Teachin ’
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TRAINING & DEVELOPMENT CONTD. ISy

OUR GOALS

* To increase training attendance with the help of new advertising strategies

To refocus trainings to incorporate interactive components and emphasize application to the workplace.

* To motivate employees to actively apply knowledge from trainings to the workplace

To include more interactive and discussion-based materials into trainings

* To encourage diversity inclusion at DOTS through active and passive programming and events which aim
to promote awareness, educate, and celebrate!

Our department is very involved with the Work-Life Initiative on campus. During the year, many Work-Life
related events are offered within to our employee and we have been instrumental in providing work life
options for employees and supervisors. The department’s Work-Life Consultant is available for employees
and supervisors to voice their Work-Life concerns and to help them come up with appropriate work life
solutions. Our consultant has also helped our employees and supervisors with creating alternative or
compressed work schedules, obtaining telework information, and creating proposals for the type of work life
options that are needed. Some of our staff participate in alternative work schedules, flex time, and others
telework. By allowing our employees the benefits of these different work life options, we have seen an
increase in productivity, performance and overall job satisfaction.




ASSESSMENT &

LEARNING OUTCOMES

As a department, the Training and Development team met with 32 supervisors to assess training
needs for each unit to support employee growth and like their skills and development to our departmental
needs. The outcome of the assessment resulted in new initiatives for all units (both individual and unit action
plans), as well as a plan to refocus the Workshop series @ DOTS to a new Supervisor Training series.

Also this past year, as part of the Student Affairs Assessment and Learning Outcomes committee
(SAALOG), DOTS assessed one departmental learning outcome: Shuttle-UM/CDL Training. As a result of the
Commercial Driver's License (CDL) Training and by successfully passing the Orientation 9 exit exam,
Shuttle-UM student drivers were able to demonstrate knowledge of Shuttle-UM policies and procedures,
situations and operations, and 10-codes.

The assessment method used for this particular learning outcome was measured through a
combination of tests from MVA and Shuttle-UM, as well as pre-test and post-test orientations. The Orientation
9 exit exam is written in 3 parts, varying with multiple choice or full in the blank/short answers, in the following
categories: 30 questions about Policy & Procedure, 49 questions about Situations & Operations, and 21
questions about 10-codes, for a total of 100 questions. Of these questions, student drivers must get at least
80% of each section correct to pass. On average, 150 student drivers go through this assessment, per year.
Shuttle-UM provides these trainings on an ongoing basis.

The criteria for achievement of this learning outcome was the successful completion of the following:
After passing the Learner’s Permit and Road Test with MVA, student drivers must successfully complete nine
orientations and pass the “Orientation 9" exit exam with Shuttle-UM. Student drivers needed a score of 80%
to pass the exam on each section. Immediately following Orientation 9 exit test (first 2 hours are critical; failure
to complete them without any accidents, result in the student driver to retake Orientation 1 - Policies and
Procedures).

DOTS commitment to enhance departmental assessment and learning outcomes will continue as new
training and professional development goals and objectives are developed.




DIVERSITY

As part of the PRD process, Diversity and Sexual Harassment Prevention trainings are required for all
employees. The Diversity |, Diversity Il, and Sexual Harassment trainings, in conjunction with the
Dialogue Series discussions provide DOTS employees with a wide range of skills and information for
fostering a more inclusive workplace environment.

DOTS completed its 7th year of Diversity | and 5th year of Diversity Il trainings in the past fiscal year:
100 employees completed the Diversity | training and 41 completed the Diversity Il training.
Additionally, 130 employees were provided with the university-mandated Sexual Harassment
Prevention’s new policy training (as opposed of 107 from last year).

DOTS diversity goals include providing staff with the awareness, knowledge, and skills to promote
diversity and inclusion through active and passive programmatic efforts. Our focus on acceptance and
appreciation for differences promotes an understanding that a successful department requires a
diverse workforce that highlights its diverse set of strengths. We believe that our continued support
and expansion of our diversity initiatives through effective diversity trainings, intergroup dialogues
that promote awareness of differences, and critical discussions concerning practices that best
demonstrate multicultural competence will continue to encourage our staff to put into action the
department’'s commitment to diversity.

DOTS is committed to being one step ahead of the ever-changing trends and needs of the university
community; therefore, our programmatic efforts are in a constant state of development and
assessment. For the next year, our team has developed a programming plan that will include the
following:

* Monthly Diversity Discussions (brown bag luncheon-style)

e DOTS Talks (modeled after TED talks) - a video + discussion on diversity in the workplace.
e Diversity trainings and workshops (in-house, as well as campus-wide)

® Department-wide potlucks with a cultural twist

* Heritage Month Celebrations

* Monthly Diversity Bulletin Board

* Educational trips to Washington, D.C.

GOALS FOR THE UPCOMING YEAR

Our department will continue to develop diversity initiatives while collaborating with other
departments on campus (ie: MICA, Nyumburu Cultural Center, LGBT Equity Center, Equity and
Inclusion, etc.).

LEADERSHIP

e The department will provide strong leadership for diversity and inclusion at staffing levels. The
department will continue to have diverse demographics among the leadership.
(continuously - all 3 years.)

® The department will increase opportunities for leadership training, mentoring, professional
growth, and advancement of diverse faculty and staff in all units.
(continuously - all 3 years)

GOALS WITHIN 1 - 3 YEARS



- 3 YEARS (CONTINUED)

GOALS WITHIN 1

DIVERSITY

)

CLIMATE

e An Employee Handbook is being developed to incorporate policies and guidelines designed
to establish the foundation for the relationship between employees and the department. It will
include the Code on Equity, Diversity, and Inclusion and the Principles of Ethical and Responsible
Conduct. (1 year)

Research will be conducted to determine how underrepresented groups experience the
department and who leaves prematurely. (2 years)

Passive diversity programming (i.e.: banners, bulletin boards, fliers, and emails) have improved
over this past fiscal year and will continue to improve over the next three years. This form of
promotion has been instrumental in making the general public and DOTS staff aware of our
continued commitment for diversity and inclusion. (1 year -continuously)

We will continue to make our diversity programs interactive and informational, and will bring
back the Diversity Dialogue series (Racism, Sexism, Heterosexism, Anti-Semitism, Classism,
Ableism, and Ageism); as well as cultural potlucks of different cultures and experiences. (2
years)

RECRUITMENT AND RETENTION

e The Department of Transportation Services will continue to recruit, promote and work to retain
a diverse student and full time staff. (continuously - all 3 years)

* DOTS has a very diverse staff where a variety of demographics are represented. This ranges
from diverse ethnic backgrounds, ages, socio-economic status, and gender. (continuously - all
3 years)

e The department will increase effort and outreach to hire diverse staff among the units. Our adminis-
trative positions (parking administration, data management, HR) are mostly female employees.
(1-3 years)

EDUCATION

e DOTS trainings include mandatory Diversity |, Diversity Il, and Sexual Harassment Prevention in
conjunction with the Dialogue Series discussions. (1 year - continuously)

e The DOTS training staff recently added the Inclusive Language Campaign information into the
Diversity trainings as well as Bystander Intervention techniques into the Sexual Harassment
Prevention training. (continuously - all 3 years)

e The Training and Development Coordinator will seek out trainings offered by the University and
encourage staff members to attend. (continuously - all 3 years)

RESEARCH AND SCHOLARSHIP

DOTS will direct and inform student staff of the clearinghouse of opportunities for
scholarships and promote and encourage all employees to participate in creative activities
addressing diversity issues. (continuously - all 3 years)

EDUCATION

e DOTS has previously conducted a monthly Dialogue Series on a particular diversity-related
topic proved to be popular among staff. All dialogues were built on the model for multicultural
competence in student affairs, namely a combination of awareness, knowledge, and skills.

e Work with other Divisions of Student Affairs departments (Stamp Student Union/Campus
Programs, Dining, Campus Rec, etc...) to create partnerships that increase opportunities for
more students and employees to participate in diversity activities. (1-2 years)




ALTERNATIVE
TRANSPORTATION -

GREEN COMMUTING Green Incentives

It has been another strong year in alternative transportation, saving both CO2 and dollars on
commuting. While DOTS saw a decrease of 235 student parking registrants, students are still going to
class! Shuttle-UM ridership reached nearly 3.5 million this year. There were 31 DOTS-managed
carpools and dozens of private carpools. In addition to daily commuting, DOTS Trips to New York and
New Jersey during Thanksgiving, Winter, and Spring breaks reduced the number of trips to and from
campus from points between Cherry Hill, NJ and Port Authority, NY. by more than 1,000. This service
is not only environmentally friendly, but also convenient for parents and students.

Y YT
L]
L]

zimride |

Zimride, which averaged 35 new memberships per month saw
a record spike of nearly 200 new users in November. This was the
result of a campaign to support those commuting out of the area

for Thanksgiving.
250 H Alums
200  Grad Students
Undergrads
150
M Faculty & Staff
@2
£ 10 M Unspecified
50
PN [ ———
W & < N < N o Q
\"y* v\‘§ @\&s g Q&& @Q\& @&& @Sﬁ «‘3&& @Q\L \V}Q\\ \V@ \“\\\Q
o '»“0 LT S P
w%'\ v {\/Q\ @'\ v v

In addition to supporting alternative commute modes, DOTS
improved campus infrastructure for electric vehicle drivers by
adding eight new charging locations.



One of just four Silver Bike Friendly
Universities on the east coast, the University
of Maryland continues to reach higher.
bikeUMD presented at several conferences
this year: at the 2013 ACT International
Conference in San Antonio, ACT Mid-Atlantic
Chapter Symposium, and as the keynote at
the Bike Friendly Universities Workshop in
Frederick, MD.

Unfortunately bankruptcy troubles
interfered with a 2014 launch of Capital
Bikeshare in College Park. However, Borrow A
Bike, sponsored in part by the Anacostia Trails
Heritage Area and Maryland Milestones,
offers short-term bike loans to visitors and
campus affiliates at no cost.

In 2014, bikeUMD successfully

e Installed 82 shared lane markings on campus
and launched a campaign with a reach of more
than 3,000 views on Facebook

e Installed seven bicycle repair stands

e Expanded the semester rental bike fleet by 30%

* Launched the bikeUMD intern program

ALTERNATIVE TRANSPORTATION
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BIKING STATISTICS

e 4580 total parking spaces / 787 covered
232 abandoned bikes impounded

344 new racks

50 locks cut upon request

7 new bike repair stations

* 4 new pumps

e 70+ Sharrows

¢ 18 "Bikes May Use Full Lane” signs

e

In 2015, bikeUMD will

* Host the Bike Maryland Bike Friendly Universities Summit
* Install a vending machine for bicycle tubes and other parts
Employ four year-round bikeUMD interns
Expand routes and tour options for Borrow A Bike
Have an operational bikeshare system on campus



PARKING STATISTICS )

REGISTRATION REVENUE FY 14

Faculty & Staff Faculty & Staff
$4,751,820 (53.4%) 6,865 (30.6%)
58,900,875
Student Student
$4,149,055 (46.6%) 15,575 (69.4%)
Revenue From Parking Registrations Sold
Registration Sales
PARKING ENFORCEMENT
84,359
72m 71,626
75k —0
50k m PVNSs
13,119 m 12.075 12,754
k o— - —0— —0 = DOTS Appealed PVNs
10
0 @ @ ® ®
2011 2012 2013 2014

PARKING VIOLATION REVIEWS
Total: 2298

Facu|ty Voided: 1066 (46.4%)
& q
5y  Reduced: 1009 (43.9%)
%._7 Staff @
s Denied: 223 (9.7%)

9.1%

Total: 4218
Voided: 1872 (44.3%)

Total: 6238

Voided: 1385 (22.2%)
Reduced: 431 (7%)
Denied: 4422 (70.8%)

Reduced: 2097 (49.7%)
Denied: 259 (6%)




( SHUTTLE-UM STATISTICS

SHUTTLE-UM STATISTICS

TOTAL RIDERSHIP FY ‘09-'14 BY YEAR

3,416,277 3,504,492 3,432,895

35m @ 2,967,164 e —O
2,686,717 o0

25m ¢ 3713 S

soenbe 0.67% ™"
T Increase”
0 . ° o . .
FY'10 FY 11 FY 12 FY 13 FY 14

Commuter Fixed-Route Ridership: 2,331,695
Evening Fixed-Route Ridership: 1,069,801

* Actual Ridership is down, but we have had a significant reduction in service hours due to route cutbacks and due to an abnormally
large number of snow-day cancellations. When these variations are taken into account, and we look at Shuttle ridership compared to
last year and actual service hours provided, we have actually seen an increase in ridership.

NITE RIDE & PARATRANSIT RIDERSHIP

27148

24,102
30k o 22,327
17,249
o S —— NITERide
o— % M7 —— Paratransit
0 @ @ @ o

FY 11 FY"12 FY"13 FY 14
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( ORGANIZATIONAL CHART

ADMINISTRATION

DR. LINDA CLEMENT

DR. MARY HUMMEL

J. DAVID ALLEN

DESHAUN STEELE SHAYNA SMITH

DARRYL JOHNSON ARMAND SCALA

ANNA MCLAUGHLIN




ORGANIZATIONAL CHART )

J. DAVID ALLEN

ARMAND SCALA

ANDREW BAKER

ENFORCEMENT

SADEL HAWKINS
ALVIN WILLIAMS
ANTHONY ROACH
NASHANTA SMITH
LAWANA DELANEY

JESSICA JONES

Day Shift
Enforcement Officers

SHAWN ALLEN

CARL COBURN
Towing Enforcement

EARL CARPENTER

ANNETTE BLACKBURN

CRYSTAL WASHINGTON
ELLIOTT PEEBLES
BRIAN STITH

LILING TSAI

Evening Shift
Enforcement Officers
Student Pit Crew &

STARS Program

JOE LEVESQUE
Account Clerk |

DANIEL POWELL

SPECIAL EVENTS



( ORGANIZATIONAL CHART

STEVEN COOPER MEDARDO LUNA-BONILLA
RUSSELL SHIELDDS
GORDON OLIVER MT. Maint. Aide I

DANNIE ARRINGTON
MT. Maint. Mech
ROGER PAZ
JOHN SMITH
MT. Maint. Aide Il

h

J. DAVID ALLEN

ARMAND SCALA
ERIC ROBINSON
MT. Maint. Aide Il
DON. ST. ARMAND
NATALIE HARRIS JOSE QUIJANO
Parts Coord.

AJANTHA GAMAGE
Student Maint. Aides

3

HARRY DALTON
DAVID DANNESSA
RICHARD MARTH

e—

JORGE BORRAYO Service Mechanics

-

EDWIN BROWN RICHARD RAGOOBAR

TRONG TRAN
Evening Auto
Service Mechanics

TAM HOANG
— THAN TRAN
JASON CONLEY

Daytime Auto Service Mechanics

WALTER KAROMA
Bus Washer




ORGANIZATIONAL CHART )

J. DAVID ALLEN

ARMAND SCALA

JESSICA BEST
Admin. Asst. Il

|
KEVIN BROWN

Admin. Asst. Il

VACANT

MOLLY MONAHAN

ROBERT SHEARMAN

TRANSIT

CHARLES BOSTON
Safety and
Policy Assistant
KEVIN SMITH
EMILY GEISER KIANA NEVERSON
Student Training Mgr. JUAN VARGAS
AMANDA BROPHY
ERIK ENGBLOM
BRYAN PAGE RONNIE GREENE
Charter Driving Staff DARREN SMOTHERS
ARTHUR MAISON
MICHAEL WINGER
CDL Trainers

Charter Specialists Motorcoach Drivers

ZAFREEN AREFY

Student Drivers/Dispatch
KEVIN HERNANDEZ

BRADLEY GRATTON

PETER JACKSON
DAN SHILLING
LIZ MANN
ISAAC RUIZ
TYRONE STEVENSON
RENE DIAZ

MARK WRATHALL Full Time Bus Drivers
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DAVID WALLACE JEAN BOSQUET
— IT
Systems Programmer

TIM ROBINSON ROBERT SPENGLER
IT Support Associate
DESHAUN STEELE

ANTON SKRIABIN
IT Support Associate

J. DAVID ALLEN

DAWN DARR EVELYN CHASTEN
KOMALA CARTER
MEGAN WHITING
TALISHIA SMALL
PATRICIA PIERRE

Data Processing

SANDRATICAS
Data Processing Lead

DATA MANAGEMENT
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PARKING ADMINISTRATION

J. DAVID ALLEN

DESHAUN STEELE
DORA SYDNOR
SHIRLEY JOHNSON
MILDRED WILLIAMS
Cashiers
AMANDA LONG
ROBYN LAWSON
Program Management
Specialist
ADAM CLAUS Student
Customer Service
Representatives
TERESA BROWN
MALAKA WHITE
Customer Service
Representatives
STEPHANY COTTON
Fac/Staff Program
Management Specialist
DEBORAH SMITH WILEY ALEXIS THOMPSON
Fac/Staff Program
Management Specialist
PAULETTE RICHARDSON
——  Parking Violation

Review Specialist




BUDGET/FINANCE

J. DAVID ALLEN

DARRYL JOHNSON

JOEL SOLORZANO

JENNY DELAROSA TAMEIRAT MAMO

Business Services
Staff Accountant Specialist

( ORGANIZATIONAL CHART
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J. DAVID ALLEN

ANNA MCLAUGHLIN

MARKETING

JOSEPH FRISBY
Sign Specialist

Student | Student
Marketing Assistants Graphics Assistants

KAREN PENNINGTON

| Administrative
Assistant Il

e
COMMUNICATIONS
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TRAINING

J. DAVID ALLEN

MICHELLE EHIRIODO
CAITLYNE BROWN
Student Training

SHAYNA SMITH

BRITTANY CLARK

HR Administrative
Assistant

COLLEEN THOMPSON-BYNUM

SIMBIAT SHODEINDE
Student
HR Assistants

TRACI ALSTON
Payroll Specialist

ALEXIS ANTHONY

Student Program
Assistant

HUMAN RESOURCES
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