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Department Mission Statement

       The slogan “DOTS Connects You” is more than a catchphrase and the DOTS family is more than an 
org chart. This year was a special year with key accomplishments beyond the goals that we set. We call this 
the year of the employee, but not with the intent of limiting our vision to our own employees but rather to 
continue to recognize and build on the outreach and service-focus that is core to our mission.
       In the fall DOTS ran a Fill-A-Bus campaign for the survivors of Hurricane Sandy and our campus 
community filled an entire charter bus with toys, coats, cleaning supplies and other household items in 
support of the victims.
      In the winter Shuttle-UM celebrated its 40th year of operations. Former bus drivers traveled in from out of 
state to share stories and to reminisce about the night-time van service that has grown to be one of the most 
innovative university bus systems in the world.
       Parking Operations launched a new monthly learning series for the Transportation Services Coordinators 
in all of the division across campus who help facilitate a smooth parking experience for UMD faculty, staff 
and affiliates.
    Human Resources and Shuttle Training devised a new program “Camp Shuttle” to foster a deeply 
bonded community of student drivers and support retention and success of student drivers.
     Marketing ran several campaigns, Ghosts in the Garage, DOTS Ice Cream Truck and the controversial 

“Why I Ride” video contest that got more than 65,000 views on YouTube. 
   DOTS employees have spirit beyond transportation as well. Externally we participate in the Homecoming 
Parade, the Student Affairs Bowling Tournament and dozens of committees, courses and competitions. 
Internally we have Lunch and Learns on becoming a foster parent, Thanksgiving Pot-lucks, DOTS trail rides, 
poker nights and Mystery Dinners.
      As the year closed we lost a long-time dedicated employee, Anita Taylor. Anita was well-liked by everyone 
and she was the kind of person where everyone knew her name. Over the 18 years that she worked for 
DOTS the entire campus community was touched by her service in Special Events Section. She will be 
dearly missed.
   With these thoughts in mind, as you read the annual report, know that at DOTS we are always looking to 
strengthen our connection with the Campus Community and always looking for ways to grow.

DOTS COnneCTS YOU

 The University of Maryland College Park, Department of 

Transportation Services (UMCPDOTS) is a self-support agency 

under the staff supervision of the Vice President for Student Affairs. 

DOTS is dedicated to providing service to the campus community 

through planning, education, and enforcement. DOTS is the primary 

agency responsible for administering parking and transit management 

programs on the College Park campus. This chart illustrates DOTS 

areas of responsibility. This chart should not be confused with the 

organization chart which is in the addendum.

FUnCTIOnS AnD
ReSPOnSIBIlITY

SUMMARY

 The Department of Transportation Services will honor the mission and values of the 
University of Maryland by providing safe, cost effective, and innovative services which anticipate 
the needs of our campus community and constituents as they relate to accessing institutionally 
supported facilities and destinations.

DePARTMenTAl MISSIOn STATeMenT

Functions & Responsibility Summary
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Key Statistics FY 2012

2012
391
178

66
3,416,277

19,406
21,051
82,725

2013
453
214
76
3,504,492
16,330
20,026
71,117

Total employees

Student employees

Transit Vehicles

Shuttle-UM Riders

Parking Spaces

Parking Permits

Parking Citations Issued

+15.8%

+20.2%

+15.1%

+2.6%

-15.8%

-4.8%

-14.1%

Fiscal Year KeY STATISTICS

2012 - 2013

ACCOMPlISHMenTS

2012-2013 Accomplishment
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DOTS STRATeGIC PlAn
2012-2013 Accomplishment

         The self-study data 
collection, validation and 
analysis is complete. 
Over the next semester 
we plan to invite 
external reviewers to 
assess our business 
model. In particular 
they will be asked to 
make recommendations 
about how to continue 
to earn revenue while 
continuing to reduce 
the number of parking 
spaces and permits on 
campus. We anticipate 
being able to present the 
findings in time for the 
budget review process in 
February.

 The Office of Student Affairs at the University of Maryland asked each Director within Student 
Affairs to launch a self-study and strategic plan to guide departments going forward. DOTS began with a 
comprehensive Self-Study As part of this self-study, the University of Maryland Department of Transportation 
Services (DOTS) invited Directors from two peer institutions, Virginia Tech and the University of Virginia, to 
conduct an external review of policies, procedures, services and communications. Specific areas of interest 
identified by the DOTS leadership:

  •  Parking and Transportation Services Overall

  •  DOTS Organizational Structure

  •  DOTS Automated Services

  •  DOTS Funding Model

  •  DOTS Internal Communications

  •  DOTS Customer Service

 In November 2012, Steve Mouras, Director of Transportation Planning at Virginia Tech, and Rebecca 
White, Director of Parking & Transportation at the University of Virginia reviewed documents, toured facilities, 
met with internal and external groups, and prepared a report, providing assessments and recommendations 
in each of the specific areas identified by the DOTS leadership. Several recommendations emerged from the 
Self-Study and the External Review. Two of the key elements that have been implemented are the development 
of a “Bridge Committee” and the creation of a new Assistant Director for Internal Communications. This full time 
position will focus on employee development and morale and will guide the department forward in developing 
a Strategic Plan.

ACCOMPlISHMenT

AGENDA

2011 - 2012
TRANSPORTATION

SERVICES
S������ P��� P������ P���� T��

External Review
EXTERNAL REVIEWERS 

Steve Mouras
Director of Transportation & Campus Services, Virginia Tech 

Rebecca White
Director of Transportation Services, University of Virginia

 

OBJECTIVES 

The results of the review will assist DOTS in evaluating and 
considering whether our policies, procedures, services, and 
communications, are achieving the expected goals or whether 
they could be modi�ed.

  I.   Review of Parking and Transportation Services
 II.   Review of DOTS Organizational Structure
 III.  Review of DOTS Automated Services
 IV.  Review of DOTS Funding Model
 V.   Review of DOTS Internal Communication
 VI.  Review of DOTS Customer Service 

Thank you again for your ongoing participation in this process. 
Information about the process is available on our website at 
http://www.transportation.umd.edu/selfstudy.html.

DEPARTMENT OF

Day 1  
 

 

External Review Visit  
Monday, November 12, 2012  
8 : 3 0 a.m. –  5:00 p.m.  
 
Reviewers :  Steve Mouras, Director of Transportation & Campus Services, Virginia Tech 
 Rebecca White, Director of Transportation Services, University of Virginia 
 

8 : 3 0 a.m. –  10: 3 0 a.m.  Meet with Senior Sta�  
Welcome: J. David Allen, Executive Director Regents Conference Room 

10: 3 0 a.m. –  12 p.m.  Tour of Parking & Transportation Services  
Regents & Shuttle Bldgs. 

12 p.m.  –  1 :00 p.m.  Working Lunch  
Focus Group - Customer Service Student Leadership  Regents Conference Room 

1 :00 p.m. –  2 : 45  p.m.  DOTS Automated Services  
Meet with:  DeShaun Steele, Assistant Director 
                David Wallace, IT Systems Programmer 

Regents Conference Room 

2:45 p.m.  –  4:30 p.m.  DOTS Funding Model  
Meet with:  J. David Allen, Executive Director 
                Darryl E. Johnson, Associate Director 

Regents Conference Room 

4:30 p.m. –  5:00 p.m.  Day 1 Wrap - Up Meeting  
Meet with:  J. David Allen, Executive Director Executive Director’s Office 

 
 
Additional Instructions:  
 
8:15a.m. ---- Shuttle-UM driver will pick you from the hotel and bring you to our DOTS offices in Regents. 
8:25a.m. ---- Contract papers will be signed before meeting with Senior Staff at 8:30am 
5:05p.m. ---- Shuttle-UM driver will pick you from our DOTS offices in Regents back to the hotel. 
 
 
 
 
  

Day 2  
 

 

External Review Visit  
Tuesday, November 13, 2012  
8 : 3 0 a.m. –  5:00 p.m.  
 
Reviewers :  Steve Mouras, Director of Transportation & Campus Services, Virginia Tech 
 Rebecca White, Director of Transportation Services, University of Virginia 
 

8 : 3 0 a.m. –  9 : 3 0 a.m.  Meet with Senior Sta�  
Regents Conference Room 

9 : 3 0 a.m. –  12 p.m.  One - on - One Sessions w/Senior Sta�  
Meet with: David Davitaia, Senior Associate Dir. 
                Beverly Malone, Assistant Director 
                Shayna Smith, Assistant Director 
                Darryl Johnson, Associate Director 

Regents Conference Room 

12 p.m.  –  1 :00 p.m.  Working Lunch  
Focus Group – Customer Service with Faculty/Staff  Regents Conference Room 

1 :00 p.m. –  2 : 00  p.m.  Organizational Structure  
Meet with:  J. David Allen, Executive Director 
                Shayna Smith, Assistant Director Regents Conference Room 

2:00 p.m. –  3:00 p.m.  Focus Group –  Internal Communications  
Meet with:  DOTS Employees 
 

Regents Conference Room 

3:00 p.m. –  4:30  p.m.  One - on - One w/ DOTS Sta�  
 Regents Conference Room 

4:3 0 p.m. –  5:00 p.m.  Day 2 Wrap - Up Meeting  
Meet with:  J. David Allen, Executive Director Executive Director’s Office 

 
Additional Instructions:  
 
8:15a.m. ---- Shuttle-UM driver will pick you from the hotel and bring you to our DOTS offices in Regents. 
5:05p.m. ---- Shuttle-UM driver will pick you from our DOTS offices in Regents back to the hotel. 

 The  master plan forged new lines of 
collaboration between DOTS and Facilities 
Management. We are working together 
to develop norms for working together to 
implement the recommendations laid out 
in the update. The first key projects include 
route optimization and bicycle routes. 
We have developed a team to take the 
model develop by ARUP consultants and 
customize it to our Shuttle system as it 
changes so that we can continue to use an 
accurate model to predict shuttle ridership. 
For bike planning we will move forward with 
presenting to the facilities council and we 
anticipate installation in spring 2013.

2012-2013 Accomplishment

IMPleMenT THe FACIlITIeS 
MASTeR PlAn

ACCOMPlISHMenT
 Installation of the shared 
lane markings has begun. This 
plan will integrate with shared lane 
markings in College Park. Capitol 
Bike Share stations will also be 
installed in partnership with the city. 
These thermoplastic decals should 
help educate cyclists and drivers 
about where bicycles belong in the 
road, making transport safer for 
everyone.

Management

&

           SCALE: 1” = 400’
0       200     400                 800

CAMPUS BICYCLE ROUTES: 

UNIVERSITY OF MARYLAND
FACILITIES MASTER PLAN UPDATE

ALT 2

DoTS Bicycle Network    26 October, 2011

Existing Off-campus Shared Use Path

Existing Off-campus Bike Lane

Off-campus Shared Lane Marking

Off-campus Bike Lane

Off-campus Shared Use Path / Cycle Track

Off-campus Climbing Lane

Shared Lane Marking

Bike Lane

Contraflow Climbing Lane

Shared-Use Path / Cycle Track

Purple Line Route

Shared Lane Marking (2012)

Bike Lane (2012)

Bicycle Dismount Zone

On-street decal (proposed - 2012)

Bike sign (Existing)

Bike Sign (proposed - 2012)

Remedial Road Work Required

Bike parking 

Covered Bike Parking
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2012-2013 Accomplishment

CHARTeR SeRVICe
exPAnD TO InClUDe CAR SeRVICe

 FY 12 proved to be a successful year for 
charter operations with unsurpassed performance as 
a safe, high quality, and cost effective transportation 
option for the campus community.  Revenue generated 
from charter services showed sustainable growth.  
Passenger volume steadily increased.  Charter 
transportation continues to be a popular and cost-
efficient option of ground transportation for ICA and 
academic departments alike.  In accordance with 
DOTS’ green initiative, charter operations procured 
5 new motor coaches to replace older equipment.  
These coaches were equipped with 0% emissions and 
fuel efficient technology which will aid the campus in 
reducing its carbon footprint.
 Our employees who serve the thousands of 
customers we welcome on board our buses annually 
are a key part of our success.  Future enhancements 
in service will be focused in the areas of human 
resources and logistics management.  DOTS will 
continue to forward-think and broaden our wide-ranging 
experience across various business sectors in efforts to 
bring added value to our services.  In FY13, DOTS’ will 
continue to make forward-thinking decisions as well as 
invest heavily in diversifying transportation services.  In 
order to develop a broader customer focus, DOTS’ will 
expand its profile of transportation options it offers by 
brainstorming a feasibility analysis into incorporating 
sedan service into its current operations.  While this 
concept is still in its early stages, the analysis will 
include an objective and rational research approach 
into the programs’ strengths and weaknesses.    

 One of last year’s goals for the Charter 
unit was to implement a car service.  In 
December 2012, the Department purchased a 
well-appointed Ford Expedition and launched 
the “UMD SUV” – an executive sedan service, 
akin to services like Corporate Wheels and 
Beltway Limousine which are used by many 
campus departments to transport faculty and 
guests to area airports.  Over the remainder 
of the Fiscal Year, the SUV performed a total 
188 trips, sometimes as many as four in one 
day.  Between mid-February and mid-April, the 
service went through a 10-week stint where it 
was averaging over two trips daily.  Already, a 
dozen trips are on the books for FY14.  All of 
us involved with the service have been pleased 
with the response, and have considered it a 
successful launch!

ACCOMPlISHMenT

2012-2013 Accomplishment

new STUDenT DRIVeR COMMeRCIAl lISenSe
SUMMeR CAMP/BASIC TRAInInG

 A new initiative for DOTS is to begin a summer 
three week basic training course that will prepare our new 
student drivers for their employment as a Shuttle-UM 
bus driver.  Trainees will learn the knowledge and skills 
to prepare for and pass the state-issued Commercial 
Driver’s License (CDL) exams, including the permit 
test, pre-trip inspection test, skills tests, and road tests. 
They will learn CDL laws, use of controls, safe driving 
techniques, defensive driving, and learn the contents of 
the department’s driving handbook.   The course includes 
classroom instruction, behind-the-wheel training, and 
team building exercises.  
 Basic Training will take place during the summer 
months and it is expected that 100 new student bus 
drivers will attend and complete this training.  There will be 
four sessions offered and each session last three weeks.  
Trainees will stay on campus in residence halls and be 
able to eat meals at Dining Halls throughout the training. 

 The inaugural DOTS CDL Driver 
Training camp began during the 2013 summer. 
The camp is being conducted over the 
summer and consists of six 2-week sessions 
that will prepare our new student drivers 
for their employment as a Shuttle-UM bus 
driver.  Trainees have been learning the skills 
to prepare for and pass the state-issued 
Commercial Driver’s License (CDL) exams, 
including the permit test, pre-trip inspection 
test, skills tests, and road tests. They will 
learn CDL laws, use of controls, safe driving 
techniques, defensive driving, and learn the 
contents of the department’s driving handbook.   
The course includes classroom instruction, 
behind-the-wheel training, and team building 
exercises.  
Housing and meals have been provided during 
the 2-week program for all student trainees.  
Four sessions have been completed and as of 
July 15th, 64 trainees have been enrolled in the 
training camp and 16 have passed the test to 
receive their CDL license.  
 As the sessions come to an end, 
the management staff that was involved in 
the training camp will conduct a thorough 
evaluation to determine the success of the 
camp.  Student trainees have also been given 
an evaluation to have the opportunity to give 
feedback as well. The hope is to continue this 
program for years to come.  

ACCOMPlISHMenT

Shuttle-UM

C D L
C A M P
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TUITIOn ASSISTAnCe PROGRAM
 DOTS Tuition Assistance Program will be 
designed to assist students with meeting their educational 
expenses through part-time employment as a Shuttle-UM 
student bus driver.  The department will be responsible 
for making tuition payments at the beginning of each 
semester.  The student employee will work to pay back 
the department.  There will be guidelines for this program 
and consequences if the employee does not complete 

2012-2013 Accomplishment

 The Department of Transportation Services 
began offering new Shuttle-UM drivers a $1,000 
scholarship after they go through CDL Training and 
receive their CDL License.  This scholarship will only be 
granted to new student drivers who commit to working 
as a Shuttle-UM driver for four consecutive academic 
semesters. 
 This program was introduced for recruitment 
purposes, to decrease student driver turnover, and 
to decrease the training costs for new drivers. After 
evaluating the training cost per driver trainee, the total 
came to $3,315.  An evaluation was also conducted 
to determine the average length of employment for 
student drivers over the past 5 years.  The average 
time was 13.5 months.  The goal of this program is for 
student drivers to lengthen their employment with the 
department which will result in lower training cost. 
 The process is after a new student driver 
goes through training and receives their Commercial 

their terms of employment.  DOTS will be monitoring 
amount owed and repaid on weekly bases and will be 
working with employees if and when their work schedule 
need to be adjusted.
 We think this would be a great help to our student 
employees and will also help us to recruit more student 
bus drivers.

Driver License, they have to decide if they want to 
make a commitment to work for the department for 4 
consecutive academic semesters and work a minimum 
of 12 hours per week.  Participants in the program will 
receive a $1,000 scholarship within 2 weeks of signing 
the agreement.  This money will be transferred to their 
student account.  If a program participant ends their 
employment before they have worked the committed 
four consecutive semesters, or they are terminated for 
cause, their student accounts will be charged $1,000.  
 The department has used this incentive as 
a hiring recruitment tool during the Spring semester 
to reach out to potential student drivers to apply and 
participate.
 As the CDL Training Camp participants are 
receiving their CDL licenses, we are determining who 
is interested in being part of this program.  We are 
expecting to have approximately 20 participants at the 
beginning of the 2013 Fall semester.  

ACCOMPlISHMenT

ACCOMPlISHMenT

UPGRADeS
    IT is entering the next phase of 
development. Now that key systems 
are online we will be working to 
increase productivity and upgrade 
existing systems. A snapshot of what 
will be implemented in the next year 

is as follows:

 •    Create and Implement a   
      Disaster Recovery Plan

 •    Use our 3rd VMware ESX 
      Server to start the process  
      of building a warm/ hot site. 

 •    Increase productivity, test  
      new technologies and      
      reduce staff redundancy  
      with more training

 •    Deploy a new and improved  
      intranet portal to enhance  
      internal communications

 •    Extend Kace (K-Box) to    
      Operations to improve and  
      track external communications

 •    Develop a Parking   
      Coordinators website  
      specifically for validation    
      code requests

 •    Migrate to Windows 8 

 •    Real-Time Monitoring of  
      campus Pay by Space 
      Luke Meters

 •    Test desktop virtualization

 •    Upgrade the McGann Server   
      software and hardware

 •    Explore the latest in mobile  
      apps for public transit and   
      parking

2012-2013 Accomplishment

    One of the major goals from last 
year was to create and implement 
a Disaster Recovery Plan. The 
IT Department has taken the first 
step to preserve critical information 
systems that will be important to 
getting the department back up 
and running in the event of a server 
failure or natural disaster such as 
flooding. On May 29, 2013, the IT 
Department moved the backup 
server and related equipment 
from our primary site, which is the 
AV Williams Building to our new 
secondary site off campus, which 
is called the Severn Building. So far, 
the existing network infrastructure, 
parking, location, security and 
space at the Severn Building have 
been an excellent choice for offsite 
backups.
    The next step of the Disaster 
Recovery Plan should be 
completed by 2015, which is 
to develop a warm site at the 
Severn Building. Since network 
connectivity is already established, 
the IT Department will use the 
existing back up vendor to configure 
synchronous remote replication to 
write data between the AV Williams 
Building and Severn Building at 
the same time so all DOTS data 
remains current in both locations. 
    DOTS will explore the possibility 
of automating the lot surveying 
process by gathering real-time lot 
count stats of lots and garages 
with the LPR enforcement trucks. 
It is a possibility that trucks could 
perform this function automatically 
from driving certain patterns. 

ACCOMPlISHMenT

    IT has automated the citation 
review process. As soon as a 
decision is made, an email sent or 
letter is automatically generated in 
real-time to inform the petitioner of 
a decision. 
    IT/ Operations and Marketing 
are working together to integrate a 
CRM software solution that would 
help automate business intelligence 
by tracking and recording customer 
interactions from initial contact to 
final disposition.
IT has started redesigning the 
DOTS Intranet with SharePoint 
2013. One of the goals of the project 
is to use workflows to automate 
many repetitive business processes 
(vacation request, document review 
feedback, document approval, work 
order submittal and etc.).
    The request page for validation 
codes has been developed 
specifically for Transportation 
Coordinators. As a result, guest 
parking requests from different 
departments have been streamlined. 
The validation codes are easily 
managed and parking costs can be 
allocated accordingly on both ends.
    The McGann Server software and 
hardware has been upgraded. Since 
the upgrade, the system has had a 
100% uptime. For the first time DOTS 
IT Department has full functionality 
to all the gates on campus without 
any errors. 

IT 
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UMB exPAnSIOn
 The University System of Maryland Board of Regents recently approved an innovative structured collaboration 
between the University of Maryland, College Park (UMCP) and the University of Maryland, Baltimore (UMB). The 
name of this new collaboration is University of Maryland: Mpowering the State.  One of the stated purposes of this new 
relationship is to leverage the resources of the two institutions in order to better serve students.
 With this new collaboration in mind UMB contacted the Department of Transportation Services (DOTS) 
and requested DOTS to create and implement a new transportation paradigm for their campus. The result of this 
transportation partnership is a robust seven day a week multiple fixed route bus system designed to meet the 
transportation and personal security needs of both students and employees of UMB (See Attached). This 10+ year 
transportation partnership is not a contract for services; it is a true expansion of the transportation program at UMCP 
on to the UMB campus. This means the entire depth and breadth of transit services/process provided at UMCP will be 
duplicated at UMB.  This includes but is not limited to: managing customer service inquiries, route development and 
schedule printing, Nextbus technology, user focus groups, student leadership collaborations, continuous collaboration 
with UMB administration and long-term strategic planning.  
 This transportation partnership has been approved and embraced by the administrations of both institutions. It 
will be the first example of the true benefits of the University of Maryland: Mpowering the State collaboration between 
UMCP and UMB.

The transportation partnership between the University of Maryland Baltimore and the University of Maryland 
College Park has been a resounding success. This new transit system reached over 70,000 riders over its 

first year. The collaboration between the two institutions has been the key to making this system 
so successful. Through this collaboration the University of Maryland Baltimore 

introduced DOTS to another University of Maryland system institution 
In downtown Baltimore with similar transit needs.  Through 

this introduction the University of Baltimore will 
soon be added to the DOTS transportation 

partnership. DOTS and the University 
of Baltimore have agreed to a 

4 year 1.6 Million dollar 
t r a n s p o r t a t i o n 

partnership.

2013 AnnUAl RePORT

ACCOMPlISHMenT

2012-2013 Accomplishment

2013 – 2014

 

GOAlS
OBjeCTIVeS

2013-2014 Goals/Objectives

2013 AnnUAl RePORT 13
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YeAR OF THe eMPlOYee
 2013/2014 has been declared the “Year of the Employee” for the Department of Transportation Services.  In 
year’s past we have focused on developing our services, advancements in technology, alternative transportation, 
and concentrating on our external customers.  While those initiatives remain very important and will continue 
to be a part of our goals, this year our employees are going to take center stage.  This will include providing 
employees opportunities for professional development, focus on talent management, and employee retention.  The 
department’s self-study and external review results provided feedback that employees would like to see change 
within our internal communications system and experience improved connections with the leadership team.  This 
feedback has been strongly taken into consideration and the hope is to evolve our workforce, enhance morale, and 
overall work satisfaction.  

eMPlOYee DATABASe
 In the Fall of 2013, a new employee database will be installed and implemented for the department.  This 
new system will improve the Human Resources, Payroll, and Training staff’s ability to track employees in one central 
location and decrease the amount of paper that is being used.  All employee information, contracts, performance 
reviews, training information, etc… will be stored within the new database.  This will save staff a significant amount 
of time when locating important information as well as coincide with the department’s sustainability goals.   

2013-2014 Goals/Objectives

During the FY 14 DOTS will be providing transportation for both University of Maryland Baltimore and the University 
of Baltimore. Using GIS mapping software it has been determined that both institutions student population live 
in around the same areas in Baltimore city. It is our goal for FY 14 to structure an agreement that will allow the 
University of Maryland Baltimore and the University of Baltimore students to have equal access to all of these 
transit resources.

COMPUTeRIZe DISPATCH OPeRATIOnS 
Shuttle-UM’s dispatch operations will be transitioned over to a computerized management system.  Currently 
the operations of the transit system still relies heavily on the same paper-and-pencil system to keep track of 
staffing that has been in use since the system was founded over 40 years ago.  As the transit system continues 
to expand and the number of staff grows along with it the existing system has become increasingly cumbersome 
and outdated.  Over the next year, computer software solutions will be identified and implemented to streamline, 
simplify and organize the process of scheduling and managing the over 200 staff members who operate the 
numerous buses that DOTS operates every day.  This will include managing the staffing needs for fixed-route 
service as well as including chartered and demand response services.

exPAnDInG SHUTTle-UM SeRVICeS
TO OTHeR MARYlAnD CAMPUSeS

Modular
System
The brandmarks
and entities

The modular system allows for
the addition of an entity, such
as a University department,
with or without the tagline.

The proper names of various
University entities—for exam-
ple, the Career Center—should
be used consistently and
uniformly in all publications
and should appear exactly as
does “Yale Gordon College of
Liberal Arts” in the examples
on this page.

Signature version
The name of an entity always
appears under the signature
and/or tagline in both upper-
case and lowercase letters. In
the tagline version, the name is
centered under a rule. The rule
is the same width as the tagline.
A name that is too long for one
line should be broken into two
or more lines.

In the version without the
tagline, the name is flush left
and aligned with the b in
Baltimore. The University
signature should always appear
as shown in these examples.

Logo version
The name of an entity always
appears under the logo and/or
tagline and always uses upper-
case and lowercase letters. (The
actual tagline uses only lower-
case letters.) The logo should
appear as shown in these
examples.

Refer to pages 16-19 for
further examples.

UB logo

UB logo

University
signature

rule

University
signature

entity;
set in
Meta
Book

Roman

Yale Gordon College
of Liberal Arts

Yale Gordon College
of Liberal Arts

Yale Gordon
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Marketing and Communications has come into its own in the past year. Employee changes resulted in a leaner 
department but a clear strategy allowed DOTS to engage with our customers over multiple channels while still 
retaining the agility to respond in the moment. As a result DOTS has expanded its reach in communications and 
marketing, particularly in the realm of social media and alternative transportation. When the UMD Student Government 
Association launched the Facebook page WTF UMD, DOTS was able to respond quickly within the social media 
platform and followed up with an open forum that was broadcasted live over the internet. Similarly, when the First 
Lady of the United States spoke at the Bowie Commencement during finals and move-out, DOTS Tweeted live traffic 
updates from the command center.

With a strategy in hand we plan to launch several key projects:

  •  Review of athletic event communication and coordination

  •  New Citation Communication by email 

  •  Development of an External Knowledge Base

  •  Evaluation of the value of live chat in DOTS communications

Each successive year we have strived to perfect our prepay operations  by finding new ways to make it as efficient 
as possible. In the beginning we used pre-pay tickets for events and accepted cash for payments. Now we are using 
electronic handheld machines that has helped to streamline our prepay operations. As a result we now have the 
capabilities to process credit card/check card transactions which has limited the need to have cash in the field. Over 
the past few years we have expanded to a web based pre-pay system where customers are able to pay online and 
present the receipt of payment to the attendant upon entry to the lot. In the coming months we look to explore a pilot 
program for pre-pay operations. The idea is to eliminate the need for cash by accepting credit card or prepaid online 
receipt as payment for parking during athletic events.  

Issue, Problems, and challenges

exPlORe/PIlOT CReDIT-CARD OnlY AnD PRe-PAID ATHleTICS PARKInG

MARKeTInG AnD COMMUnICATIOnS 

ISSUeS, PROBleMS, AnD CHAllenGeS
The single most pressing issue affecting DOTS is an unexpected and never before seen reduction in parking ticket 
revenue.   For the past 20 years parking ticket revenue has remained fairly consistent. Each year DOTS would 
collect between 2.2 and 2.5 million dollars. This very reliable trend seems to be shifting downward by approximately 
$400,000 yearly. While reducing the number of parking tickets has always been a goal of the department, the financial 
ramifications are significant.  During this coming FY15 non mandatory budget process, DOTS will discuss possible 
remedies with our different user groups in an effort to mitigate this situation. Ultimately it will be our goal to have this 
revenue shortfall have as little impact as possible on the overall parking fees.

We are proud to count our sixth year of our Diversity I training and fourth year of our Diversity II training. These 
workshops are part of the PRD process and required for all staff members. During this fiscal year, approximately 89 
employees completed the Diversity I training and 25 completed the Diversity II training. Additionally, 107 employees 
were provided university-mandated sexual harassment training.

CURRenT ACCOMPlISHMenTS AnD FUTURe OUTlOOK On 
wORKFORCe DIVeRSITY AnD PROGRAMS
DOTS has continued to amplify its diversity initiatives this year by further developing popular programs and incorporating 
several new programs. We are committed to being one step ahead of the every-changing trends and needs of the 
university community; therefore, our programmatic efforts are in a constant state of development and assessment. This 
year’s programs include, but are not limited to, the following:

  •  Celebration of various heritage months

  •  Culturally-themed potlucks

  •  Monthly dialogues that inform employees about various diversity-related topics

  •  Educational trips to Washington, D.C.

  •  Professional development via diversity and sexual harassment training workshops   

  DIVERSITY 
      GOALS

DOTS diversity goals include providing staff with the 
awareness, knowledge, and skills to promote diversity and 
inclusion through active and passive programmatic efforts. 
Our focus on acceptance and appreciation for differences 
promotes an understanding that a successful department 
requires a diverse workforce that highlights its diverse set 
of strengths.  We believe that our continued support and 
expansion of our diversity initiatives through effective diversity 
trainings, dialogues that promote awareness of difference, and 
critical discussions concerning practices that best demonstrate 
multicultural competence will encourage our staff to maintain 
the department’s commitment to diversity.

PARTICIPATIOn In TRAInInGS
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2013 AnnuAl RepoRt 2013 AnnuAl RepoRt18 192013 AnnUAl RePORT

 Staff Diversity Assessment: Electronic and paper-leaflet surveys were distributed to all DOTS employees at the 
beginning of 2013. The surveys used a combination of closed and open-ended questions that concerned the programs 
and practices of the department with regard to diversity and inclusion.
 Graduate Assistant: Following the diversity goals to expand programming, a 20 hour-per-week, 12-month graduate 
assistant position was incorporated. The graduate student was tasked with overseeing DOTS diversity programming. 
The responsibility of the graduate student included developing and implementing ideas and plans that ensured the 
incorporation of staff differences (i.e., based on race, gender, socio-economic status, sexual orientation, disabilities). 
Another component of this position included coordinating and promoting programs to employees, as well as collaborating 
with outside departments and campus organizations such as UMPD.

PROMOTIOn AnD AwAReneSS
 Passive programming (i.e., banners, bulletin boards, fliers, and emails) has improved 
over this past fiscal year. This form of promotion has been instrumental in making the general 
public and DOTS staff aware of DOTS support for diversity and inclusion and the efforts made 
towards such an end. Each component adds to the overall promotion of diversity initiatives.
 Diversity banners raise awareness and highlight the significance of the month. For 
example, during Latino Heritage Month, the banner gave an overview of the incorporation of the 
celebration by the federal government. The banners are displayed in the Regents Garage public 
relations area. The “Diversity @ DOTS” bulletin board supplements the banners. The bulletin 
board features a calendar of diversity-related events, DOTS diversity mission statement, and a 
free space with monthly prompts for employees to express themselves. 
 For the months with a significant amount of cultural holidays, such as those during the 
solstice and equinox, email blasts are sent out to all employees with an explanation of each 
holiday and its respective culture. These emails remind us all that there is a diverse set of ways to 
celebrate one’s culture. Regular culturally-themed potlucks has performed the dual task of raising 
awareness of diversity as well as strengthened a sense of office communality. 
 DOTS offered two educational field trips during this past fiscal year. The first trip —now 
an annual tradition— was to the Washington, D.C. waterfront to participate in the cherry blossom 
festivities. Employees were also encourages to visit the nearby memorials. The second trip, 
situated within Asian/Pacific Islander Heritage Month, consisted of two parts: first, a presentation 
at the Japanese Cultural Center and second, a special exhibit on modern Japanese art at the 
Sackler Gallery.

PROFeSSIOnAl DeVelOPMenT
 The Diversity I, Diversity II, and Sexual Harassment trainings, in conjunction with the 
Dialogue Series discussions provide DOTS employees with a wide range of skills and information 
for fostering a more inclusive workplace environment.

DIAlOGUe SeRIeS
 The Dialogue Series, a monthly discussion on a particular diversity-related topic, 
proved to be popular among staff. The discussions were semi-instructed and semi-facilitated 
by the graduate student coordinator. Past topics include LGBT parenting, Asian cultures and 
history, gentrification, socio-economic status, the “power of language,” gender differences 
and communication, disabilities, and sexual assault. All dialogues were built on the model for 
multicultural competence in student affairs, namely a combination of awareness, knowledge, and 
skills. 

Series
January

Dialogue

Wed, Jan 30th, 12 - 1 pm
Regents Drive Conference Room

RSVP by Jan 28th, Alex Breiding breiding@umd.edu

Lunch will be provided

Join us as we explore 
our personal experiences 

with physical, mental, and 
emotional disabilities as a way 

to raising our understanding of 
others’ experiences.

Series
March

Dialogue

Why do women have to worry 
about their safety more than 

men? What can women do to pro-
tect themselves and their property 

from harm? What aspects of society 
cause this gender-based violence? And, 

most importantly, how can we create a work-
place that has the skills to rise above such harm?

&
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 We will have Sergeant August 
Kenner from Campus Police 

joining us to demonstrate some 
tips for reducing harm of oneself 

and personal property.

Thur, March 28th, 12 - 1 pm
Shuttle Conference Room

RSVP by March 25th, Alex Breiding breiding@umd.edu
Lunch will be provided

Series
January

Dialogue

Do you know of 
anyone that identifies as 

lesbian or gay? How can we 
be better allies to those 

people? Join us for a discussion on 
what it means to be a good ally for 

our lesbian and bisexual family, friends, 
and colleagues. QUE

ER
IN

G 

TH
E T

UR
TL

E

Thur, April 18th, 12 - 1 pm
Regents Drive Conference Room

RSVP by April 16th, Alex Breiding breiding@umd.edu

Lunch will be provided

Series
July

Dialogue

Are we united by a 
shared history or do we 

each have our own? How 
have our cultures shaped the 

ways in which we remember the 
past? Please join us as we share 

our cultural stories, customs, and be-
liefs and attempt to gain an understand-

ing about the ever-changing and diverse 
nature of “history.”SH

ARI
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Wednesday, July 17th, 12 - 1 pm
Regents Drive Conference Room

Alex Breiding breiding@umd.edu

Lunch will be provided

Series
May

Dialogue

Join your colleagues for 
a conversation about the 

many different types of Asian 
cultures. We will explore how the 

media represents Asians and how 
this impacts our campus community.ASIA

N
CU

LT
UR

ES

Tuesday, May 14th, 12 - 1 pm
Regents Drive Conference Room

Alex Breiding breiding@umd.edu

Lunch will be provided

ORGAnIZATIOnAl COMMITMenT TO DIVeRSITY AnD InClUSIOn
Diversity Goals

 DOTS leads the Division in its application of 
new and exciting sustainable practices.  This year, we 
continued to guide employees through internal initia-
tives such as composting, sustainability trainings, and 
the Green Office program.  With little encouragement, 
DOTS employees have taken sustainability on the road 

…errr to the parking lot.  As a tribute to the old Shuttle-UM 
facility on Greenhouse Road, our new space boasts a 
community garden.  The 013 Greenhouse Garden of-
fers DOTS employees the opportunity to harvest and 
celebrate locally grown food and flora.   Employees are 
encouraged to get their hands dirty by growing their 
own and sampling offerings from successful plots. 

 The strides we’ve made internally are matched by the success of the electric vehicle charg-
ing stations and increased participation in DOTS-managed and private carpools.  

 ELECTRIC VEhICLE use has grown since the installation 
of charging stations in the spring of 2011.  Students, employees, 
and visitors may access the UMD ChargePoint network, and do 
so happily.  We offer free charging and a 50% parking discount 
to UMD students and employees; visitors may charge and park 
for free in electric vehicle charging station parking spaces.  In 
2013, we averaged 8 unique users per day, with weekday num-
bers reaching regularly into the teens.  Peak use of the 18 ports 
on campus has been in the low twenties of users per day.  The 
Greenhouse Gas savings speak for themselves, and the con-
venience for green-minded parkers is an asset to the University 
and region at large. 

 ThE TERPRIDERS Carpool program allows students and employees access to their assigned lots as well as 
priority carpool spaces throughout campus.  We offer a 50% discount on parking fees through this program, but despite 
this convenience, many Terps opt out of the TerpRider Carpool program in favor of splitting commuting costs privately.  
ZIMRIDE, our campus ride-matching database, generates seventeen potential matches on average per posted ride.  
There is more interest than 
ever in saving on parking 
and other driving expenses, 
as indicated by boosted 
membership at the begin-
ning of the school year.  As-
suming a 15% match rate 
among users, the UMD 
community has benefitted 
from nearly $68,000 and 
95,000 pounds of CO2 in 
savings.  

Free Parking
While Charging

Electric Cars Only

TOW ZONE
To use this charging station, use your Charge Pass, an RFID enabled 

credit card or call 1-888-758-4389 to register.

10 HOUR MAXIMUM

The University of Maryland, 

Department of Transportation is 

pleased to announce ten new 

electric vehicle charging spaces.  

In the spirit of charging cars and 

not people, these stations will be 

free and open to the public. 

Please join us as we take this 

important step towards a more 

sustainable future.

University of Maryland
Union Lane Garage Charging Stations

College Park, Maryland

Thursday, March 31st, 2011
4:00 p.m. - 4:30 p.m.

ELECTRIC CHARGING STATION
RIBBON CUTTING EVENT

CHARGING 
MARYLAND

RSVP to bmalone@umd.edu if you are 

able to attend the event.

Zimride Membership
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BikeUMD

BIKe UMD

·  Completion of GIS map of all the campus bicycle rack locations

·  1st abandoned bicycle auction at Terrapin Trader

·  Terp-Trade-In program. 16 students turned in their commuter             
  permits for a Fuji bicycle

·  Expansion and branding of the Rent&Ride bicycle lease program 
  partnership with Outdoor Recreation

GOAlS   ·   Complete installation of more than 70 shared lane markings

  ·  Installation of 4 Capitol Bike share stations funded through 
     80/20 state grant jointly won with the City of College Park

  ·  Installation of 5 bicycle repair stations

  ·  Publishing the bike map externally

  ·  Education campaign on shared lane markings

  ·  Education campaign on responsible bicycle parking

 bikeUMD has grown in recognition as a program 
this year and has worked to assist other Maryland Sys-
tem Universities to build better bicycling cultures and 
green their transportation. bikeUMD continues to collabo-
rate with Campus Recreation Services to develop excit-
ing and timely programming to educate students faculty 
and staff about choosing to commute by bicycle.

Bike UMD

Wellness
We are going into our sixth year of having our departmental Wellness 
Committee. Throughout the year, employees are given information on 
Smoking Cessation, Nutrition, Fitness, and Weight Loss.  Due to our focus 
on wellness, our employees have started eating healthier and exercising 
more regularly.    Many of our departments have had their own fitness and 
weight loss challenges and as a unit, they have lost over 250 pounds.  The 

Wellness Committee have encouraged employees to exercise more frequently, eat healthier, and make 
changes to their lifestyles that will enable them to live a happier and healthier life.  
 

WorkLife 
Currently our department is very involved with the Work/Life Initiative on campus. We promote many Work/

Life Events happening on campus to our staff. We have one Work/Life Consultant available in our department 

to help our staff members who need additional information or resources about Work/Life.  Some of our staff 

participate in alternative work schedules, flex time, and others telework. These added benefits increase work 

performance and overall job satisfaction.

wellness & work life

2013 AnnUAl RePORT20
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PARKInG STATISTICS

FY13 VISITOR PARKING  

SALES

Mowatt Lane Garage

Paint Branch Lot

Regents Drive Garage

Stadium Drive Garage

Union Lane Garage

OTHER AREAS

TOTAL SALES

CASH/
CREDIT CARD

$386,245

$198,090

$408,870

$203,185

$613,296

$616,941

$2,426,627

VALIDATIONS/
COUPONS

$60,663

$52,696

$55,596

$27,254

$81,576

$41,773

$319,558

STAND
ALONE

METERS

$132,041

$132,041

OTHER & 
INTERDEPARTMENTAL

SALES

$57,666

$57,666

 TOTAL

$446,908

$250,786

$464,466

$230,439

$694,872

$848,421

$2,935,893

Parking Statistics

REVENUE FROM PARKING
REGISTRATION SALES

REGISTRATIONS SOLD

$4,002,653 

13,877 $4,456,110 
Total: $8,458,763 Total: 20,026

6,149 

Fa
cu

lty
/S

ta
ff

St
ud

en
t

Fa
cu

lty
/S

ta
ff

St
ud

en
t

REGISTRATION REVENUES FY 12

2011

2012

2013

72,546
13,119

14,118

12,075

84,359

71,117

PARKING VIOLATION REVIEWS

PARKING ENFORCEMENT

PVN’s

DOTS Appealed PVN’s

Faculty 
&

Staff
148

955

1116

2219
TOTAL

Denied

Reduced

Voided

4,045

996

547

5,588
TOTAL

Denied

Reduced

Voided

Student
1,665

2,510

4,268
TOTAL

Reduced

Voided

93
Denied

Visitor

Parking Statistics
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FLAGGING STATISTICS

Number of Flagged Tags

Number of Flagged Tags Released

Total Revenue Collected

Average Amount Per Tag

FY 11

754

856

$136,254

$159.00

FY 12

1159

932

$129,115

$139.00

FY 13

625

626

$90,055

$150.00

MAV OPERATIONS (MOTORIST ASSISTANCE VEHICLE)

MAV, or Motorist Assistance Vehicle, operates 270 days of the year. This service provides gas transports, tire in�ations,
jumpstarts, lock out assistance, and tire changes to individuals on campus.

MAV

Visitor

Student

Other

Faculty/Staff

Totals 

Gas Transport

1

4

0

2

7

Tire In�ation

0

16

0

12

28

Jumpstart

15

133

1

25

174

Lockout

11

54

0

23

88

Tire Change

0

24

1

14

39

Parking Statistics

SPECIAL EVENTS 

PITCrew Services

Signs

Meters

Surface/Visitor Permits

Total Revenue

Total Events 

Revenue FY 11

$116,471.75

$6,255

$132,455*

$182,156.27*

$437,338.02

446

Revenue FY 12

$97,514.50

$6,865

$161,805

$56,140.25

$322,324.25

461

Revenue FY 13

$267,762

$12,000

$195,786

$308,922

$784,470

* Included in collection revenue

2012 FOOTBALL PARKING REVENUE

Landmark: Handheld 
Cash Parking Permits
Landmark: DOTS 
Cash Hanging  Parking Permits

ParkingSoft CC Permits

ParkingSoft On Line Permits

Special ICA Parking Permits

Spot Audit Recovery

Handheld Credit Card Fees

Total

$5,790

$7,545

$295,440

$20

($1,896)

$301,691

GAME 1
09/01/12

$4,245

$20,835

$25,080

GAME 2
09/15/12

$3,855

$22,440

$26,295

GAME 3
10/06/12

$5,145

$27,600

$32,745

GAME 4
10/20/12

$6,030

$35,370

$41,400

GAME 5
11/03/12

$5,880

$22,575

$28,455

GAME 6
11/17/12

$8,715

$30,120

$38,835

TOTAL
REVENUE

$33,870

$158,940

$5,790

$7,545

$295,440

$20

($1,896)

$494,501

Parking Statistics
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2012-13 BASKETBALL PARKING REVENUE

DATE

11/02/12

11/12/12

11/16/12

11/20/12

11/24/12

12/05/12

12/08/12

12/12/12

12/21/12

12/29/12

01/01/13

01/05/13

01/09/13

01/16/13

01/22/13

02/02/13

02/10/13

02/16/13

02/23/13

03/06/13

TOTAL REVENUE

A - Landmark
$10/Patron

$2,762.00

$3,078.00

$2,968.00

$3,428.00

$4,608.00

$3,520.00

$3,986.00

$3,104.00

$5,722.00

$5,712.00

$4,420.00

$10,600.00

$8,348.00

$10,070.00

$5,594.00

$6,862.00

$8,634.00

$10,360.00

$7,818.00

$9,734.00

$121,328.00
+$16,000 NIT

Parking Statistics

Total Ridership FY ‘09-’13 By Yr

FY ‘09

FY ‘10

FY ‘11

FY ‘12

FY ‘13

3,416,277

2,967,164

2,686,717

2,627,029

3,504,492

Shuttle-UM Statistics FY 13

Commuter Fixed-Route  Ridership: 2,374,104
Evening Fixed-Route Ridership: 1,107,037

22,327

27,148

17,249 7,608

8,588

6,079

FY’12 FY’11FY’13

NITE Ride
Paratransit

NITE Ride & Paratransit Ridership

FY ‘12

381

387

768

FY ‘11

294

395

689

FY ‘10

275

448

1173

FY ‘09

231

337

568

FY ‘13

435

313

748

CHARTERS

Transit Bus Charters

Motor Coach Charters (Includes Athletics)

TOTAL NUMBER OF CHARTERS

SHUTTle-UM STATISTICS
Shuttle Statistics
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ADMINISTRATION

 INISTRATION

DR. lInDA CleMenT
Vice President 

for Student Affairs

DR. MARY HUMMel
Assistant Vice President 

for Student Affairs

j. DAVID Allen
executive Director of

Transportation Services

BeVeRlY MAlOne
Assistant Director
Communications

DeSHAUn STeele

Assistant Director IT

DARRYl jOHnSOn
Associate Director

Budget and Finance

DAVID DAVITAIA
Sr. Associate Director

Shuttle-UM

SHAYnA SMITH
Assistant Director
HR and Operations

Organization Chart
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Sp
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NT

S
eNfORceMeNT

eN
fO

Rc
eM

eN
T

SpecIAl eveNTS

J. DAVID ALLEN

Director

DAVID DAVITAIA
Senior Associate

Director

ANTWAN TUCKER
Towing Enforcement

Student
 Enforcement Of�cer

ALVIN WILLIAMS
ANTHONY ROACH
KATRINA BRANCH
NASHANTA SMITH
LAWANA DELANEY

Day Shift
Enforcement Of�cers

ELLIOT PEEBLES
BRYON LONLON

BRIAN STITH
LILING TSAI
Evening Shift

Enforcement Of�cers

SADEL HAWKINS
Parking Enforcement

Supervisor

RICHARD MARTH

Towing Enforcement

CRYSTAL WASHINGTON
Parking Enforcment

Supervisor

ANDREW BAKER
Special Events, Support

Services & Pit Crew

ANNETTE BLACKBURN
Enforcment
Coordinator

EARL CARPENTER

Of�ce Supervisor III

JOE LEVESQUE

Account Clerk 1

ALAN HOLMES
Of�ce Supervisor I

DANIEL POWELL
Of�ce Supervisor I

Student Pit Crew &
STARS Program

VACANT

Events Coordinator

Organization Chart

MA
IN

Te
NA

Nc
e

MAINTeNANce

J. DAVID ALLEN

DAVID DAVITAIA

DON. ST. ARMAND

GORDON OLIVER

STEVEN COOPER

VICTOR METTA

JOSE GOMEZ

DANNIE ARRINGTON

MEDARDO LUNA-BONILLA

ROGER PAZ Director

Sr. Associate Director

Maintenance Manager

Maintenance
Coordinator

GLENN ALLMAN

MT. Electrical

ERIC ROBINSON

MT. Maint. Aide II

JOSE QUIJANO

Parts Coord.

TAM HOANG & HARRY DALTON 
Evening Auto 

Service Mechanics

THAN TRAN & TRONG TRAN
Evening Auto 

Service Mechanics

JORGE BORRAYO
NEDA TODOROV
TROUNG DANG

Daytime Auto Service Mechanics

WALTER KAROMA

Bus Washer

NATALIE HARRIS

Parts Coord.

SHAWN FICKES

Utility

KIRILL MEYEROVICH

Student Maint. Mgr Student Maint. Aides 

PETER AGUSTIN

Auto Shop Supervisor

EDWIN BROWN

Auto Shop Supervisor

HERB BROWN

Auto Shop Supervisor

MT. Maint. Mech. Sr.

Coordinator

Maint. Lead

MT. Maint. Mech

RUSSELL SHIELDS

MT. Maint. Mechanic

MT. Maint. Aide II

MT. Maint. Aide II

Organization Chart
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TR
AN

SI
T

TRANSIT
J. DAVID ALLEN

DAVID DAVITAIA

MAX DUVRA

Director

Sr. Associate Director

AMBER TAZELAAR

Admin. Asst. II

CHARLES BOSTON

ROBERT SHEARMAN

Safety and 
Policy Assistant

BRYAN PAGE

Charter Assistant

BETH MILFORD
Student Charter 

Planning Mgr.

Student Drivers &
Student Charter Staff (4)

Charter Mgr.

SHANNON QUARLES

Of�ce Sup. III

CHARLES SHELL
Safety and

Policy Of�cer

ROBERT BROWN
Auxiliary Services 
Operations Mgr. 

ARMAND SCALA
Assistant

General Manager

Student Ridership 
Analysis Mgr.

KEVIN HERNANDEZ
Student Dispatch Mgr. 

ALLIE SCRIMGEOUR
Student Ops. 
Planning Mgr.

BOBBY WOOD
Student Ridership 

Analysis Mgr.

ADAM CLAUS
Student New Driver Mgr. 

Full Time Bus Drivers

Student Drivers

 
KEVIN SMITH
JOHN MOSLEY

PATRICK ALCENDOR
MOLLY MONAHAN

PATRICIA KING
KIANA NEVERSON
HERBERT SMITH
JUAN VARGAS

AMANDA BROPHY
ERIK ENGBLOM

CDL Trainers
Motorcoach Drivers 

PETER JACKSON
DAN SHILLING

MECHALE CARTER
LIZ MANN

ISAAC RUIZ
TYRONE STEVENSON

Transit Operations
Supervisors
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IT

IT

/DATA MANAgeMeNT

J. DAVID ALLEN

Director

DESHAUN STEELE

Assistant Director

VACANT

IT Coordinator

DAVID WALLACE
IT

Systems Programmer
Student 

IT Programmers (2)

STEPHANIE KARUNWI

IT Support

ANTON SKRIABIN
IT Support Specialist

NATASHA FISHER

Data Processing Lead

EVELYN CHASTEN
SANDRA TICAS

MEGAN WHITING
TALISHIA SMALL
PATRICIA PIERRE

Data Processing

VACANT
IT 

Systems Programmer

JEFF FIORY
IT Coordinator

DAWN DARR
Data Processing Research

& Identi�cation Mgr.

Organization Chart
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pARkINg OpeRATIONS

pA
Rk
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AT
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NS
J. DAVID ALLEN

DESHAUN STEELE

VACANT

Director

Assistant Director

Parking Operations Mgr.

DEBORAH SMITH WILEY

F/S Operations Manager

ROXANA FERUFFINO
Customer Service
Student Manager

Student
Customer Service

Representatives (10)

PAULETTE RICHARDSON
Parking Violation 

Review Mgr.

ALEXIS THOMPSON

STEPHANY COTTON

Fac/Staff Program
Management Specialist

SHIRLEY JOHNSON
ROBYN LAWSON

MILDRED WILLIAMS
Cashiers

TERESA BROWN
Telecommunications

Clerk

AMANDA LONG
Customer Service

Coordinator

DORA SYDNOR

Support Staff

Fac/Staff Program
Management Specialist

Organization Chart

BuDgeT/fINANce

J. DAVID ALLEN

DARRYL JOHNSON

JOEL SOLORZANO

Director

Associate Director

Finance Business Mgr.

JENNY DELAROSA

Staff Accountant

TAMEIRAT MAMO
Business Services 

Specialist
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cO
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AT
IO

NS

MARkeTINg

cOMMuNIcATIONS

MARkeTINg

J. DAVID ALLEN

BEVERLY MALONE

Director

Assistant Director

ANDREW MUIR

Marketing Coordinator

PHIL HYON

Graphics Coordinator

VALERIE GOUBEAU
Communications 

Coordinator

Student
Marketing Assistants

JOSEPH FRISBY

Sign Specialist

Student
Graphics Assistants

MIKE LEVENGOOD

Bicycle Coordinator

ARLING COFRESI
Data and Analysis

Coordinator

KAREN PENNINGTON
MALAKA WHITE
Administrative
Assistants II

Organization Chart

HuMAN ReSOuRceS

pA
yR
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l

TR
AI

NI
Ng

OuRceS

pAyROll

TRAININg

J. DAVID ALLEN

SHAYNA SMITH

Director

Assistant Director

COLLEEN THOMPSON-BYNUM

HR Manager

MARY ROSE RIVERA

Student HR Manager

BRITTANY CLARK
HR Administrative

Assistant

Student 
HR Assistants (3)

ELIZABETH CHAGON
MELLOWNIE HO

Student Training Advisor

TRACI ALSTON
PHR Business

Service Specialist

Organization Chart
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